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What is CORE?

“*Consortium of 5 agencies
**»To develop an ‘employability case
management system’ for prison leavers,

and remove barriers to employment for
offenders.
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“*The overall aim Is to maximise the number
of people leaving prison to addresses In
Edinburgh who, after liberation, participate
In employment — related programmes and
move on to work or towards work.
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“*Information sharing
‘*Referral systems

“»Joint working
‘*Beneficiary engagement
‘*Employer engagement
*»Capacity building
“*Links to agencies
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Case Management Model

“*One person responsible at key stages

“*Use of best placed people to implement
action plan

**Overall shared case management model
*Risks
“*Single case record
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Action plans

‘*Agreement to share actions and outcomes
with each agency

**Benefits to beneficiaries of Action plans
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“*Look at securing funding to extend pilot to
Include YOI Polmont and HMP YOI
Cornton Vale
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