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Process & ICM

Time served/level of custodial risk
Risk reduction measures in custody
Risk posed by community access
Open Prisons & top-end prisons
Rate of community access

Prison Licences & co-operation/communication with
other agencies

All informed by ICM
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72 hours

|

7 days

|

14 days

|

21 days

|

28 days

|

6 weeks

3-5 months

l

Within 6 months

Core screen

Prisoner interview

Prison notify
Local Authority

LA appoints
Supervising Officer

All information
transferred

Family visit

Initial risk & needs
assessment

Initial case
conference

Links Staff

PBSW

PBSW

CBSW

PBSW
CBSW & CC

CBSW

CC, PBSW,CBSW
Service providers

As above +
Personal officer



HEE Action plan produced

6 Molnths CIP undated Case Coordinator
- Sequenced : :
Ongoing as per plan Interventions Service providers
Prior to annual i
Oor to annua Annua}l famlly CBSW
E‘ Case conference visit
Q
- Prior to annual Annual R&N CC, PBSW,CBSW
8) Case conference Progress review Service providers
g
- 12 Months from Annual case CC, PBSW,CBSW
CEG previous conference Service providers
% Prior to case Pre-release PBSW
8 conference summary
e 3 months Pre-release CC, PBSW,CBSW
2 . . case conference Service providers
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