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From 39 December, anyone making a
has been be booked on their first WFI \
Plus and assessed for eligibility

Jobcentre Plus will start off the Action Planning
process with eligible mandatory customers

WorkDirections will carry out a further five
mandatory WFIs

Jobcentre Plus will also encourage IB stock
customers to join voluntarily
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Who is eligible for Pathways to \

e People making a new claim for IB

e The 70% not screened out by the screening tool
e not likely to find work in the next three months
e not exempt from the Personal Capacity Assessment

e Existing IB claimants

e Those screened out by the screening tool
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Designed to enable more people to "go g
crucially, stay in work

Will help each individual to create a ‘Persona
Pathway’ to employment

Clients can access the services they need from our
‘Choices menu’, e.g.:

These services are delivered mainly in-house, with
some provision by external specialist organisations
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Established WorkDirections offices in 21 Si
eEdinburgh City = 30 staff

eLivingston = 15 staff

eGalashiels = 7 staff

eMusselburgh = 6 staff

Communicated Pathways to Work to potential clients
across the district.

Engaged with key stakeholders.
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 Since December 2007 a total of 2602 clie
joined Pathways to Work.

e 1297 have joined voluntarily, 1305 have joined as a
condition of making a fresh claim IB after 3 December
2007.

e 1412 of programme starts have been from Edinburgh
City.

e Programme uptake has exceeded expectations,
forecasted starts = 2240.

e 54% of starts from Edinburgh, 26% from West Lothian
11% from Borders, 6% from East Lothian, 3% from
Midlothian.
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\ Mandatory Starts
0 v

Diabetes 1 _oma |
- - - - I
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Heart, Blood Problems 3% m

Learning Difficulties 1%
Mental Health 49%
Other 11%
Problems with Arms/Hands 4%
Problems with Legs/Feet 7%
Problems with Neck/Back 14%
Progressive lliness 2%
Skin Problem 0%
Speech Impediment 0%

o -.i Stomach, Kidney, Liver Problems 2%

Not Wiling to Disclose 1%
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= We have conducted 5796 one-to-one interv

e 533 clients have started the Condition Manage

e More than 230 workshops have been run, with a total of
clients participating.

We currently run workshops every day of the week, including:

e We also run four walking groups every week.

» 68 clients are currently participating in personalised gym
programmes.
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= 608 clients have started work against a prof

e 96 clients have started part time work, 16% of &
e 301 of job starts are from Edinburgh City, 50% of all jobs.

« Job sustainability measured at six months, first few clients
have recently passed this stage.

e Sustainability for initial three months = 79%.
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Case Study - Sharon Drake
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Case Study - Sharon Drake
2 service
utlets and bars, and
fies contributed to
Increase.
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Case Study - Richard Donaldson
Musselburgh
aire, he said
hronic
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Case Study - Richard Donaldson
ard so that he new

0"“ WO rk D] rections* www.workdirections.co.uk




pusmm—
—
—
e—
—
s
-
=
=
==
-
-

. -y

O““ WorkDirections www.workdirections.co.uk




