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All the latest news and updates from around the partnership

Strategy: Joined up for success and pathfinder funding

Employee experiences: The Scotland-wide drive to boost jobs for the visually-impaired
Employer perspectives: NHS and Council workforce initiatives

Charting progress of people with sight loss and an update on Pathways to Work

Talking point: Greg Ward looks at Edinburgh’s global challenges

Time for a change of attitude

It’s a shocking statistic that 73% of working-age blind or partially-sighted people are unemployed. But a lot of that may be to do with the fact, revealed in a recent survey, that most employers believe it would be difficult, if not impossible, to employ someone with impaired vision.
This couldn’t be further from the truth. As we see on pages 8 and 9, visually impaired employees are holding down busy, rewarding jobs with great success. We hear how Edinburgh’s Joined Up For Jobs network can support an RNIB drive to challenge existing perceptions. We just need to change attitudes to ensure more jobs can be created.
Other vital actions are to reduce the stigma surrounding mental illness and do more to support wellbeing at work. NHS Lothian is taking steps to expand its occupational health and safety service making “positive mental health” a priority for all its employees. On page 10 you can find out how this initiative is progressing. Edinburgh Council is also actively promoting staff wellbeing at work, supporting, in a range of ways, those with a disability or mental health difficulty to find or keep a job.

On page 6 we look at how Edinburgh’s Jobs Strategy Partnership is targeting Pathfinder funding on local projects to help more people into work. This will complement further funding flowing from the Edinburgh Partnership led European funded Competitive Communities programme and Edinburgh’s share of the Fairer Scotland Fund. Elsewhere in Working Capital we bring you news of the latest developments in the local employment support sector to encourage more people to secure work and meet some of the people at the front end of this process. I hope you will find it interesting and informative. 

Councillor Tom Buchanan

Convener of Economic Development Committee, and Chair of Capital City Partnership
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Welcome

What is Working Capital?

Working Capital is the quarterly bulletin of Joined up for Jobs, the employability agreement for Edinburgh established in 2002 by Capital City Partnership. The strategy promotes collaboration between the public, voluntary and private sectors to help individuals most marginalised from the jobs market and those in low-paid and insecure work, to access employment and training. Since April 2007, Edinburgh’s Jobs Strategy has been a Pathfinder for the Cities Strategy of the Department for Work and Pensions.

Who is in the Joined Up for Jobs Network?

This magazine reaches 3000 local frontline employment support and training workers, policy makers and employers, including all the organisations listed in the Joined up for Jobs online directory on our website: www.joinedupforjobs.org.uk

and those linked into the Joined up for Jobs Partnership Forum, which meets every two months. It is also posted along with other network news on our online Noticeboard. http://forum.joinedupforjobs.org.uk
Customer focus comes top for Jobs Strategy Partners
Congratulations to our local Jobcentre Plus Edinburgh, Lothians and Borders District on gaining the government’s public service Charter Mark award for the second time. To achieve this award the local Jobcentre team satisfied the following six customer-focused criteria:

• Set standards of service and perform well 

• Be actively engaged with users, partners and staff 

• Be fair and accessible to all and promote choice 

• Continuously develop and improve

• Use resources effectively and imaginatively 

• Contribute to enhancing opportunity and equality of life in the communities you serve

This award will also give a boost to the current Edinburgh Jobs Strategy focus on developing the employer and customer offers for which Jobcentre Plus is lead partner.

Julie Skelton, Jobcentre Plus external relations manager, who chairs these two workstreams said: “Working together in partnership is fundamental to the success of the Edinburgh Jobs Strategy. When reviewing our compliance with the Charter Mark standards, the assessor highlighted the work that we are doing through the Cities Strategy pathfinder as a good practice example of partnership working.” 

Features in this issue highlight a key element in Edinburgh’s Jobs Strategy - engaging local employers - by profiling how the city’s two largest public sector organisations are supporting staff wellbeing and the recruitment of a diverse workforce.

We also look at how new Pathways to Work services are progressing in moving Incapacity Benefit claimants towards employment, and discover from recent RNIB research that there is still work to do to improve employment opportunities for visually impaired workers.

In this issue of Working Capital, you may also notice a new look, as we launch the Edinburgh Jobs Strategy logo and welcome a new local communications agency, Editions, to support production and layout. As plans move ahead to refresh the Joined up for Jobs website, we also hope to develop a more interactive electronic version of Working Capital.
Please send contributions and suggestions for future content to workingcapital@edinburgh.gov.uk or complete our online readers’ survey, available on the website Noticeboard.

Editorial Group

This magazine is edited and published for the JUFJ partnership by the Access to Employment strategy team, Economic Development, City Development Department, City of Edinburgh Council and is supported by the following editorial group, representing the key partners in Edinburgh’s Job Strategy.

Mandy Lawson – Editor

City of Edinburgh Council

www.edinburgh.gov.uk

Matthew Crighton

Capital City Partnership

www.capitalcitypartnership.org

Alastair Paul

Skills Development Scotland

www.skillsdevelopmentscotland.co.uk

Roger Horam

Edinburgh Chamber of Commerce

www.edinburghchamber.co.uk

John Scott

Jobcentre Plus

www.jobcentreplus.gov.uk

Local Intermediary Organisations Rep Peter Purves, Intowork.

NHS Lothian

Lothian Colleges Group 

Partner representatives still to be appointed

Get in touch

To amend or add to mail lists:

visit Join Our Network on www.joinedupforjobs.org.uk

To contribute or respond to Working Capital magazine content:

tel 0131 529 4817 workingcapital@edinburgh.gov.uk

For enquiries re website content and online Directory listings:

tel 0131 270 6030

info@joinedupforjobs.org.uk
Back issues WILL BE MADE available as pdf DOCUMENTS, downloadABLE from the joined up for jobs
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New Chief Executive of Skills Development Scotland announced
Damien Yeates has been appointed Chief Executive of Skills Development Scotland. He was previously Chief Executive of learndirect scotland/ Scottish University for Industry. SDS came into operation in April and is a non-departmental public body and a company limited by guarantee. In announcing the appointment, Fiona Hyslop, Cabinet Secretary for Education and Lifelong Learning, said “Damien Yeates brings with him more than 16 years of senior level experience within the economic development and skills sectors in Scotland. He also has a solid track record of running organisations very successfully at chief executive level.”

Yeates believes Skills Development Scotland presents a real opportunity to transform many aspects of Scotland's approach to skills development.

“It will be vital for SDS and all involved in Scotland's skills development to find new ways to work together to rise to the challenge,” he added. 

SDS has recently appointed six Board members to support Chairman Willy Roe, who is also Scotland Commissioner on the UK Commission for Employment and Skills. 

These are 

• Anne Douglas, current Chair of the Scottish Union Learning Board

• Janet Lowe, former Principal of Lauder College 

• Evelyn McCann, former Chief Executive of Scottish Enterprise Ayrshire

• Professor Alan MacGregor, Director of Glasgow University’s Training and Employment Research Unit

• William Stevely, former Principal of Robert Gordon University 

• Cay Stratton, currently Special Adviser to the Chair of the UK Commission for Employment and Skills.

Skills Development Scotland is the new national skills body for Scotland delivering: Careers Scotland, Get Ready for Work, ILA Scotland, learndirect scotland, learndirect scotland for business, Modern Apprenticeships, Skillseekers, The Big Plus and Training for Work.
Extra help for Gilmerton families

Jobcentre Plus, in partnership with City of Edinburgh Council, with funding from the New Deal Plus for Lone Parents programme, has launched a new Jobpoint service at the Council’s neighbourhood office in the Gilmerton area. This provides access to around 400,000 jobs UK-wide via a touch screen.

Bill Wilson, District Manager for Jobcentre Plus in Edinburgh Lothian and Borders, said: “This new service brings access to employment opportunities to a well-established community focal point and will make getting a job easier for people in the surrounding area.”

Launching the service, Susan Bruce, City of Edinburgh Council’s Neighbourhood Manager added: “I am delighted to see this service being made available from Captains Road. This is an example of partnership working in action delivering better services for the local community.”

The Jobpoint, at 40 Captains Road, is open Monday – Thursday 8.30am – 4.30pm and Fridays 8.30am – 3pm.

For further information, please contact Caroline Day, Jobcentre Plus childcare partnership manager, on 0131 555 8225 or Caroline.Day1@jobcentreplus.gsi.gov.uk
MORE information on current jobs is also available from Jobseeker Direct on 0845 60 60 234 or visit www.jobcentreplus.gov.uk
Progress on Communications Action Plan

The Communication Workstream has been developing a Communications Action Plan.

The aims of the Action Plan include sharing local labour market and performance data more effectively among Joined up for Jobs stakeholders.

New developments in communications

After a competitive tendering process, the Council has appointed Editions, a local communications consultancy firm to produce Working Capital.  The Jobs Strategy Partnership has also approved a proposal to resource upgrading of the Joined Up For Jobs (JUFJ) website. This will include a refreshed homepage and Service Directory and new content to promote the Employer and Customer Offers. Also, a new Joined up for Jobs brand logo has now been adopted.

New staff on Board

With Jane Kerr returning to DWP, and Stephen MacMurray vacating the CCP research post, two members of staff have recently joined Edinburgh’s Jobs Strategy team based at Capital City Partnership. They will be at the forefront of supporting innovation in delivering access to employment and helping employers recruit from key target groups. 

They are:

Rhona Ellis, Development Officer: Programme Development.

tel 0131 270 6085
rhonaellis@capitalcitypartnership.org 

Viv Close, Management Information Officer for the Jobs Strategy.

tel 0131 270 6081
vivclose@capitalcitypartnership.org
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Government introduces new Employment Support Allowance
The new Department for Work and Pensions (DWP) Employment Support Allowance (ESA) will be introduced for all new claimants on 27 October 2008. It will replace incapacity benefit (IB) and income support (IS) on the grounds of incapacity. Existing IB or IS claimants will continue to receive their existing benefits, as long as they remain eligible.
Health professionals will carry out a new Work Capability Allowance to determine whether claimants should be divided into either the work-related activity group or the support group. It is expected only 10 per cent of claimants will be placed in the support group. All those in the work-related activity group will be referred for support through the Pathways to Work scheme, currently delivered in Edinburgh by WorkDirections. Taking part in the scheme will be compulsory for claimants and those who do not engage will be subject to sanctions. 
The government has been consulting with potential ESA claimants on welfare reform proposals, including compulsory participation in skills training for lone parents. Depending on the outcome of this consultation, pilot activity could start in 2010/11.

MORE information is available at www.dwp.gov.uk/esa
Come hell or high water

On the morning of 7 August, Edinburgh was the wettest place in the UK. A total of 42.4 mm of rain had fallen over 24 hours. Rainfall for August is usually 71 mm for the whole month. Despite this, all 11 trainees on the City of Edinburgh Council’s Get On 7 construction training programme either showed up (9) or phoned in to account for themselves. How many employers in the Capital can boast such commitment from staff on the wettest day of the year? 
One trainee was so keen to get to his training he waded through waist-deep flood water to get to the Capital Skills Training Centre at Woodhall, at the Inch, in Old Dalkeith Road. A passing photographer snapped him and he ended up appearing in the Metro newspaper and on page 7 of the Sun the following day.
Meanwhile, Get On 7 has just entered the jobsearch phase. Of the 38 ‘Get On 6’ trainees completing in May 2008, 18 have already found jobs, with most of the rest actively engaged on pathways to work with support from Joined up for Jobs network agencies.

MORE information is available at tel 0131 529 3233 or email brian.d.robertson@edinburgh.gov.uk
New local helpline for Business Gateway
A contract worth £1.4m was awarded last year to the Lothian Consortium for delivery of the Business Gateway service in Edinburgh and Lothian until 2010.

Business Gateway is the national business support service and first point of contact for new start and existing businesses in Scotland.

The Lothian Consortium is made up of Edinburgh Chamber of Commerce, East and West Lothian Councils, Midlothian Enterprise Trust and two private sector providers.

With the new Scottish Government in place, responsibility for the management of local delivery of Business Gateway was transferred from Scottish Enterprise to local authorities in April of this year. As a result, the City of Edinburgh Council is now overseeing the Business Gateway contract in Edinburgh and Lothian until 2010.

MORE Business Gateway Edinburgh and Lothian, Gateway Outlet, Apex House, 99 Haymarket Terrace, Edinburgh EH12 5HD tel 0131 347 2820

www.bgateway.com
(Caption for pic) These young men want to find work which is why they are on the Get On training programme. If employability is to be measured by reliability and the ability to persevere in adversity, they have certainly passed the test!
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Pathfinder on track

Getting ‘Joined Up For Success’ – Minister of State praises new steps to get more into work in Edinburgh and hears of new city employability projects

Edinburgh’s Jobs Strategy Partnership has been praised for their ambitious programme to get more people into work. During a recent visit from the Work and Pensions Minister. Stephen Timms MP joined around 70 Joined up for Jobs stakeholders, including key local employers, for a breakfast event to give a progress update on the City Jobs Strategy Pathfinder. He heard about two new initiatives being developed collectively. The offer to Jobseekers will ensure that all jobseekers can easily get employability services appropriate to their needs and guarantees a high standard for those with greatest need. The Employer Offer will mean employers can access a common menu of assistance from any of the organisations involved, reducing duplication and confusion. These offers will join up jobseekers and employers, creating a pathway to work that is both client-centred and demand-led.

The latest local allocations of Pathfinder Funding were announced for: 

•
the Muirhouse ‘area focus’ pilot;

•
an employability case management system for prison leavers;

•
a voluntary work coach initiative to be delivered by the Volunteer Centre;

•
vocational skills training which funds the Social Care Academy and the Academy at St James Shopping.

Stephen Timms MP said: “I’m encouraged by the progress that Edinburgh’s Job Strategy Partners have made in implementing their business plan to get more people back into work. They have an ambitious goal of reaching an employment rate which goes beyond the government’s aspiration of 80%. Regeneration developments across the city will provide many new job opportunities and I’m pleased to hear how the partners will ensure that unemployed people will benefit.” 

David Metcalfe, Chair of the Job Strategy Group, said: “I am delighted with the way the partnership has developed and partners have worked together over the past year; and we look forward both to meeting our targets and to helping Edinburgh jobseekers access the opportunities in the city.”

(Caption for pic) Work and Pensions Minister Stephen Timms meets the network
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Challenge fund announces recipients

Edinburgh’s Jobs Strategy Partnership has announced the successful projects which will receive funding from its Challenge Fund.

In April, the Consortium invited proposals for programmes which will deliver training and support to take clients into work, and where appropriate, support them in work to ensure sustainability. The following applications have been approved for funding:

Remploy: Working with Lone Parents

This programme will provide five 12-week vocational development programmes for lone parents, each supporting eight clients. Remploy is partnering a wide range of city employers who have vacancies for suitable candidates. It

is expected that 20 clients will move into employment, with 10 being referred on to other agencies for further support.

PCT Partnership Ltd: Lone Parents Returning to Work

A 20-week, part-time training course for 12 lone parents will prepare them for work in an office environment. Many part-time vacancies are office-based, suiting lone parents who want jobs to fit with school hours. These jobs frequently offer wider opportunities once experience has been established and, as children get older, longer hours can be adopted.

Edinburgh Business Development Ltd: 
Self-employment Support for Lone Parent Childminders

The provider will work with 30 unemployed lone parents on benefits, assisting 18 of them to become childminders. Specialist business advisers will provide regular one-to-one sessions to help guide them through the complex legal, business and personal implications of setting up a childminding business. A £250 grant will be provided to each client to assist with specific start-up costs, ensuring they are compliant with the safety requirements specified by the Care Commission. Aftercare is also included to ensure sustainability.

West Edinburgh Action (Stevenson College): WEACT for Employers

Funding will support the creation of a new employer engagement unit within West Edinburgh Action.WEACT will develop and deliver a bespoke recruitment, training and support package to employers which will include:

•
Building long term relationships with employers;

•
Demand-led training programmes where multiple vacancies are identified;

•
Bespoke training for individuals unsuccessful at job interviews;

•
Customised in-work support for new employees;

•
The project is targeted to engage with 30 employers, identify 40 vacancies and place harder-to-help clients in 30 vacancies. Aftercare will aim to ensure that at least 25 of these jobs are sustained. 

Worktrack: WATCH (Worktrack Access to Care Homes) 

This is a series of five-week care training courses primarily for employment in City Council care homes. The project will provide a bespoke care training programme for the Council, which will not only produce suitably qualified and motivated staff members but also attempt to create a more individualised and flexible recruitment process for care homes. Features of the course will be agreed by, and sometimes delivered with, the employer. It will feature criminal disclosure checks, generic core skill training and vocational training in the workplace. Out of 60 participants, it is expected that 50 clients will move into work.

Funds flow for a Fairer Scotland

Funding for areas in Edinburgh with the most economic need have been ring fenced until 2010. Working Capital looks at what funding will be available to the city’s Community Planning Partnerships.

The Fairer Scotland Fund, launched in April, has ring fenced £7.645m for 2008/9 and £7.599m between 2009/10 to assist Edinburgh to tackle area-based and individual poverty. These funds are designed to help more people gain access to and sustain employment opportunities.
Around £5 million will be available for new and existing Neighbourhood Partnership programmes each year 2008-11. Allocations for city-wide programme funding of £825,000 is earmarked for employability; £680,000 for early intervention; and £350,000 for health inequality themes for each of the three years.
A contingency sum of £600,000 was set aside in March 2008 by the Edinburgh Partnership to assist transition from existing neighbourhood projects to the new priority programme of activities. The Single Outcome Agreement and the joint outcome based approach of the Fairer Scotland Fund means there has been a need to strengthen the links between the Edinburgh Partnership, Strategic Partnership groupings and Neighbourhood Partnerships. The Fairer Scotland Fund Implementation Group (FSFIG) includes representatives from:

•
City of Edinburgh Council

•
Edinburgh Partnership

•
Job Centre Plus

•
NHS Lothian

•
Edinburgh Community Representatives Network

•
EVOC

•
Careers Scotland

•
Capital City Partnership

•
Neighbourhood Management

•
Lothian and Borders Police

To identify funding requirements and accurately measure progress, the Edinburgh Index, using measures drawn from local government, the health service, police and other national agencies, will be used. It includes data on income, employment, education, health and crime. Areas ranked in the 5% band with highest social need in the Edinburgh Index include areas identified in the 15% most deprived national areas in Scotland.
In June, it was agreed to target the remainder of the FS fund on the 5% of areas of most need to allow an accelerated impact in the most deprived communities. Neighbourhood Partnerships are currently developing local community plans and performance will be measured against and reported through the Scottish Government’s Single Outcome Agreement Performance Framework.

The Edinburgh Partnership’s ‘Competitive Communities’ European Programme of activity will match £650,000 of the Fairer Scotland Fund. With European Funds in excess of £5 million available over the two-year pilot period, the city will benefit from a wide range of new and sustained employment focussed activity.
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Target: 460 more jobs for those with sight loss

RNIB Scotland is challenging head-on the myth that blind or partially-sighted people can’t achieve in the workplace.

The leading charity, the Royal National Institute of Blind People in Scotland, aims by next year to cut at least 6% from the number of blind and partially-sighted people who are unemployed. 
Across Scotland, they’ve set themselves a target of helping 460 people with significant sight loss into work by 2009. They also aim to help 300 people retain their jobs each year and to assist 700 to train in new technologies. Edinburgh & Lothians accounts for some 14% of this work-plan.

Launching the campaign, Anne McGuire MP, Minister for Disabled People, said: “It's unacceptable that three out of four blind or partially-sighted people of working age are unemployed – far exceeding the rate for people with other disabilities. We should recognise people for what they can do rather than what they can’t.” 

And that’s the consistent theme of RNIB Scotland’s new report ‘This IS working’ which reveals that a startling 73% of working-age blind or partially-sighted people are unemployed. 

“The jobless figure for people with sight loss far exceeds the rate for people with other disabilities,” says John Legg, Director of RNIB Scotland. “But that’s not particularly surprising when you consider 92% of employers, asked in a recent government survey, think it would be ‘difficult’ or ‘impossible’ to employ someone with impaired vision. We hope this report will help demonstrate why they’re absolutely wrong.” 

And the scope is far wider than many employers think, he insists. Jobs are no longer confined to the likes of basket-weaving or assembling cheap felt-pens. The report shows how people with sight loss are sustaining exacting careers in sectors as diverse as hotels, broadcasting, financial services, careers guidance, housing and IT.

“My clients often don’t realise how limited my sight actually is,” says Caroline Austin, a senior conference and events sales co-ordinator with InterContinental Hotels.

She started to lose her sight as a child. She joined InterContinental Hotels after completing an HND and now works with the Holiday Inn in Edinburgh. She was voted Employee of the Year by her team last year. 

“Employer misperceptions are a significant barrier,” says John Legg.

The cost of adaptable computer software, for instance, can vary significantly according to the degree of sight loss. But, many employers are unaware of government Access to Work schemes to offset the costs.

RNIB Scotland’s Employment and Learning Centre has a contract with Jobcentre Plus to help people prepare for work with skills training in IT, say, or rehabilitation and mobility. 

Kelly Curran, RNIB Scotland’s Employment Officer, says they help with job-ready skills like CV writing, applications and work placement. “A lot of clients are a bit scared of computers, but it really opens up so many doors. There are two types of software – screen-magnification and screen-reading to translate text into speech output. People who learn this technology can be as fast as, if not faster than, someone who’s fully sighted.” 

And there’s a big support effort for employers, too. “Some are a bit apprehensive about taking someone on with sight loss,” Kelly admits. “They expect it’ll be expensive. We talk to the employer and the employee and assess where they might have difficulties. It takes the concern away from the employer. They know they’re never going to be on their own. “But the truth is, we can’t do it alone, either. No-one can. We all need to work in partnership.”
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“Let’s focus on the ability part of disability,” says Barbara
“It was quite scary! But good as well. I remember thinking: ‘I’ll never take in all that information’ but I did.” 

That’s how Barbara Hall recalls her first day at ARK Housing Association in Edinburgh where she’s a member of the human resources team dealing with recruitment, monthly payroll and advice to around 1,000 staff.

Barbara has retinitis pigmentosa and is registered blind. She handles all her administrative work electronically using Job Access With Speech (JAWS) software. Hard-copy mail is scanned electronically for her to deal with. 

She’d been unemployed for 20 years when she joined ARK in 2004. But, there was lots of help – including Wanda, the labrador who adopted her via The Guide Dogs for the Blind Association. “I got support and advice from Jobcentre Plus who made me aware of the courses available at RNIB Scotland’s Employment and Learning Centre where I trained. Access to Work put in place travel support and equipment to allow me to do the job, and ARK Housing Association had the foresight to offer me employment.”

Barbara finds that new members of staff take her blindness in their stride and phone-callers are unaware of her condition. “The support I've received at work with ARK means that I do a real job and contribute well to the team,” she says.

“I've developed greatly both personally and within my role – I’ve just gained a Certificate in Personnel Practice.”

Employers should take time to find out what disabled people can offer, she argues. “People only need a fair chance to show what they can do. Let's concentrate on the ability part of disability. It’s the far greater proportion.”

(Caption for pic) Barbara Hall – I do a real job

“A guide dog in the team is a terrific de-stressing asset”

“Once the technology is in place and you’re familiar with the environment,” insists Peter Davey, “then the sight loss is not an issue.” 

That’s typical of his pragmatic approach. Peter has macular degeneration and has experienced deteriorating sight since childhood. So he can’t read printed material and relies increasingly on the speech facility in Zoomtext technology. 

But, he believes that the main challenge is the job itself. “You’re either good at your job or you’re not. I have had to put in extra effort and the employer gets that extra effort.” 

He’s an IT project manager with Standard Life in Edinburgh, managing a team of ten IT professionals – programmers and analysts.

Peter has a science degree from Durham University; an MBA from Edinburgh University; has worked in IT for 25 years; and has been with Standard Life since 1991.

Says senior systems developer, Kenny Mathieson, who is in Peter’s team: “I marvel at what he does achieve. He’s the second blind person I’ve worked for and – perhaps because of the challenges they faced – they’ve been two of the best bosses I’ve had.”

And then there’s Vince.

“Having a guide dog in the team to pat and stroke behind the ears,” says Sarah Baldry, a systems analyst in the same team, “that’s a terrific de-stressing asset.”

(Caption for pic) Peter Davey - you’re either good at your job or you’re not!

MORE RNIB Employment and Learning Centre tel 0131 657 8200 kelly.curran@rnib.org.uk
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“Let’s make this stigma a thing of the past” 

The numbers say it all:

one in four of us experience a mental health problem at some time in our lives. But, although it’s so common, people still pay a heavy but largely hidden price for the “stigma” of this kind of disability.

“In this day and age, there’s no reason why people with such a common health problem should experience stigma and discrimination,” says Suzie Vestri, Director of the national See Me anti-stigma campaign. “Let’s make it a thing of the past across Lothian.”

Yet, surveys show the size of the challenge: most people simply conceal their psychiatric history for fear of losing their job, four in ten won’t apply for a job or promotion because they worry how their mental health history may be perceived; the same number say they’ve felt ‘encouraged to leave’ or not return to work after an absence related to mental ill-health; and one in five claim they’ve been denied promotion because of their mental health problems.

That’s why Edinburgh’s two largest employers – NHS Lothian (20,400 employees) and the City of Edinburgh Council (17,200 employees)* – are leading an imaginative drive to promote workplace wellbeing among their employees. 

And, working closely with partners in the city’s Joined up for Jobs Strategy, the two big organisations are also using their influence to promote positive mental health more widely. 

· Figures from 2008 edition of Edinburgh by Numbers from www.capitalreview.co.uk
NHS LOTHIAN’S INITIATIVE

NHS Lothian leads the way

Expansion for “positive mental health”

NHS Lothian is making significant additional contributions to expand its occupational health and safety service as it makes “positive mental health” one of its main priorities for Lothian people, including its 28,000 staff. 

And, as a benchmark of this initiative, directors of the healthcare organisation aim to consolidate its reputation as an exemplary employer by chasing a prestigious mental health accolade – the Mental Health and Wellbeing Commendation Award, part of Scotland’s Healthy Working Lives organisation. 

The most important element of NHS Lothian’s activity is the implementation of its working positively with stress policy, which deals with mental health and wellbeing.

Chairman Dr Charles Winstanley explains: “Healthcare workers have difficult and often draining jobs and it’s vital we care for them and support their emotional wellbeing as much as we can.”
For Alan Boyter, NHS Lothian’s Director of Human Resources and Organisational Development, the objectives are clear. “Improving staff retention rates, reducing sickness absence and creating career opportunities to shape a workforce truly representative of the community we serve – that’s our vision.” 

He adds: “There’s a whole raft of people who have been denied opportunity through no fault of their own. We’re working hard to provide job opportunities and career paths, as part of a strategy to break the links between poverty and ill health.”

NHS Lothian also provides work placement experience for a variety of career agencies. However, the increasing number of schools, higher educational institutions and voluntary sector organisations wishing to use this facility has created the requirement to appoint a team to develop a policy, procedures and a framework to support the provision of work placements. The Work Placement Team was set up in June 2007 and organises work placements across all of NHS Lothian. This complements the work of the Healthcare Academy which provides pre-employment training programmes for unemployed people referred through a variety of agencies, such as Jobcentre Plus. 

NHS Lothian is a member of the Lothian Alliance Against Depression, the only UK partner in an 18-country European Alliance. 

Key contacts

Melissa O’Reilly - Work Placement Co-ordinator

melissa.oreilly@wlt.scot.nhs.uk
(Caption for pic)

Jane Hastings, Clinical Support Assistant ERI. A graduate of NHS Lothian Healthcare Academy
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EDINBURGH COUNCIL’S INITIATIVE

City’s inspiring approach

Support that’s “creative and adaptable” 

Flexibility is the hallmark of the range of services led by Edinburgh Council to support mental health and wellbeing at work – both within its own organisation and at other public and private sector workplaces throughout the city. 

It’s an inspiring approach, exemplified by one of the lead organisations, the Council’s Supported Employment Team (SET). Run by the Department of Health & Social Care, it assists people with a disability, mental health difficulty and other conditions covered by the Disability Discrimination Act. It aims to find or retain employment within the Council itself and with other city employers.

Team Leader, Isabelle Ferrier, who also chairs the Lothian Employability Forum, explains: “We’re a creative team. We’re careful about tailoring our support and adapting it to suit the individual circumstances of the person we’re working with.

“And, where people are in a job but encountering difficulties, we’re also increasingly focused on ways of assisting them to retain their post or to be redeployed to one that might suit their circumstances better.”

It’s a popular service. “We don’t actively market ourselves,” says Mark Brown, one of the Team’s Employment Support Workers, “but word certainly gets around.” Currently working with some 90 clients, 66 of them in work, the Team has a waiting list. Referrals come from social work and health colleagues, from Jobcentre Plus (SET has a Workstep contract for 30 places) and directly from parents, relatives, HR departments and trade unions. 

Support varies from intensive assistance at a time of personal crisis, to occasional (once a month, say, or even half-yearly) depending on the cyclical or recurring nature of a client’s mental or physical health symptoms. The Team helps to co-ordinate Access to Work funding claims for equipment or support workers – and it runs a gardening squad for people with disabilities.

The Supported Employment Team works closely with the Council’s Public Sector Academy to promote equality of access to Council jobs. It is also a delivery partner, alongside key voluntary sector disability support agencies, Intowork and the ActionGroup and Council Day Services in both Edinburgh and Midlothian, in the newly-launched High Support Needs Consortium, which is part of the ESF-funded Competitive Communities programme 2008-2010. 

The Council’s strategy also has an important internal focus. Its Human Resources department service, for example, manages a free, 24-hour confidential helpline for employees who seek counselling and legal or financial support.

Lesley Norris, Employee Health & Wellbeing Adviser, explains: “Our helpline is an integral feature of the Council’s policy for managing stress in the workplace. Problems may be personal or work-related. If legal advice or information is needed, a solicitor or debt adviser is available to answer queries in confidence.” 

Employees can also join the Waverley Court gym and, to encourage holistic wellbeing, the Council supports a number of activities such as National Walk to Work Day.

Key contacts

City of Edinburgh Council tel 0131 529 6481

Supported Employment Team – isabelle.ferrier@edinburgh.gov.uk

tel 0131 469 3343

Employee Health and Wellbeing – lesley.norris@edinburgh.gov.uk
Academies open up Capital opportunities

Two employer-led work-preparation services are at the front-line of Edinburgh’s effort to help disadvantaged people into employment. The Health Care and Public Sector Academies lead the promotion of workplace opportunities by the city’s two largest employers – NHS Lothian and the City of Edinburgh Council. 

Working with partners in the city’s Joined up for Jobs Strategy, the two Academies are achieving a wide range of positive employment objectives: 

•
recruiting more disadvantaged people into jobs;

•
encouraging greater access to work for the unemployed;

•
supporting mental health and wellbeing at work;

•
easing the path from school to the workplace; 

•
increasing levels of staff retention.

NHS Lothian’s Healthcare Academy focuses on demand-led training and is part of the supportive pipeline the Trust has developed to move individuals from benefits into employment and to provide them with a clear career progression. It delivers a six-week programme of clinical training and placements in the NHS to eligible unemployed people.
City of Edinburgh’s Public Sector Academy similarly helps people to access and train for work placements within the Council. Its primary target groups are young people, those with a disability, and people from black and minority ethnic communities.

Key contacts

NHS Lothian Healthcare Academy 

tel 0131 536 8036

maggie.byers@luht.scot.nhs.uk

Public Sector Academy

tel 0131 529 3727

laura.mcintyre@edinburgh.gov.uk

Page 12

Improving prospects for visually impaired workers 

The scale of the challenge 

92% of 2,000 UK employers surveyed (DWP report 202) believe it would be ‘difficult or impossible’ to employ someone with impaired vision

RNIB Scotland and its partners have launched an innovative employment strategy aimed at significantly reducing unemployment levels by the end of 2009. 

Part of the problem is a lack of support and suitable jobs for blind and partially sighted people, especially as work is the main way to reduce the social and economic exclusion of visually impaired people. RNIB Scotland commissioned a report from the Training and Employment Research Unit (TERU) at the University of Glasgow to identify precisely the size of the population of working age jobless blind and partially sighted people in Scotland. 

Here are some of the findings:

The scale of the challenge – Scotland

• 7,383 people of working age (16-64) registered blind or partially sighted with Scottish local authorities (2005)

• Registrations up 4% in last 3 years 

The scale of the challenge – Edinburgh

• 700 registered blind/partially sighted in the Edinburgh area 

• 500 additional local adults not registered report ‘difficulty in seeing’ as their main health problem. (Estimate from Labour Force Survey)

The target – RNIB 2008/09 Edinburgh and Lothian

• to get 64 clients into work

• retain 42 in employment 

• train 98 in new technology to assist employability 
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Pathways to Work moves forward

WorkDirections is contracted to the Department for Work and Pensions (DWP) to deliver Pathways to Work in the Edinburgh, Lothian and Borders Jobcentre Plus District. WorkDirections operates from four sites and altogether there are 58 staff, with 30 based in Edinburgh.

Pathways to Work is mandatory for new IB clients, apart from the 30% screened out by Jobcentre Plus as not being ready for work in the next three months. Existing IB clients can also take part voluntarily. 


more information

Paul de Pellette, Operations Manager, WorkDirections, Edinburgh, Lothians and Borders 

tel 0131 221 5300

pdepellette@workdirections.co.uk
Referrals

The statistics below show the progress of WorkDirections for its first nine months from December 2007 until August 2008.

• 2602 clients joined Pathways to Work 

• 1297 voluntary clients

• 1305 mandatory - new IB claimants 

• 1412 programme starts from Edinburgh City (54%) 

• 26% West Lothian, 11% Borders, 6% East Lothian, 3% Midlothian.

Activities so far 

• 5,796 one-to-one interviews with clients

• 68 clients participating in personalised gym programmes 
• 533 clients started Condition Management

• 4 local walking groups weekly 

• 230 workshops so far, with 1,152 participants.

Positive outcomes so far

• 608 clients have started work 

• 96 clients have started part time work, 16% of all jobs.

• 301 job starts from Edinburgh City

• Job sustainability to be tracked at six months, first few clients have recently passed this stage.

• Sustainability for initial three months = 79%.
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Let’s have a “world class” attitude
Greg Ward, Edinburgh’s new Head of Economic Development, reminds us of the challenges we face in a highly-competitive global economy. 

Edinburgh is naturally endowed with many of the attributes needed to hold our own as a world-class city. It has experienced an unprecedented decade of sustained growth and prosperity with unemployment reaching record lows. 

However, we are currently lagging up to 30% behind rival European cities like Amsterdam, Oslo and Frankfurt in terms of labour productivity and gross domestic product (GDP) per capita. 

And the world is changing fast. The following issues have been well rehearsed but are worth repeating.

China, India and the Middle East are now formidable competitors for foreign direct investment (FDI), tourism and resources. Not only do they compete for investment but also for high-level skills.

Foreign companies make up a relatively small number of the total companies in the UK but are responsible for a significant number of jobs – and they are often well-paid jobs. 

Recent research also shows companies which export experience up to a 30% increase in productivity in their first year’s international activity. 

The internet has changed the way we work. People, especially the younger generation, are happy to connect with those they will never meet but who they think may add value to their own lives and economic activity. It is possible to set up a small supply chain in 24 hours using the internet. As a result, we need to think of workers in a different way, not only in terms of those able to take on a nine-to-five role but those who require flexibility in terms of work days and locations. 

Globalisation, fuelled by the web, has broken down physical and psychological, national and international employment boundaries, resulting in a pool of highly-skilled nomads. 

City regions provide the ideal conditions for world-class innovation because they offer “structured serendipity” – the platform on which skills, knowledge, capital and markets collide to create new ways of doing things. 

The world’s innovative city regions are polarising. A number of innovation hotspots from Shanghai to Milan and from San Francisco to London have emerged and are becoming as prominent at attracting investment and tourism as the countries they inhabit. Everywhere else is in danger of becoming a “flyover zone”.

The same is true of communities. Local support agencies continually strive to bridge the gap between the highly-skilled and those at the other end of the ladder who struggle to find their place in the economy – with all the subsequent issues around poverty and lack of opportunity.

As a result, the Edinburgh city region is developing a new strategic framework to meet these global challenges. It’s essential a city like Edinburgh, with ambitions to grow (or even to stay in the same place), has a sense of global connectivity, a strong international perspective and a real understanding of what it means to be considered “world class”. 

We must be outward looking and open to workforce innovation in everything we do.

To compete in a global economy, it’s vital for different sectors and enterprises, both public and private, to work together sharing knowledge, expertise and resources.

Whether you are an employer, training provider, a government or voluntary sector agency providing care, education, welfare support or other community infrastructure, collaboration is vital to the health of the workforce and ultimately, the local economy. 

It’s worth taking time out in a fast-changing world to work out how you and your team can contribute to this important objective.

MORE The input and insights of Working Capital readers would be valuable to inform this – please send contributions to workingcapital@ edinburgh.gov.uk
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Useful publications and web links

Information on Employment Support Allowance

www.dwp.gov.uk/esa

This is Working 

How people with sight loss participate successfully in the world of work. Published by the Royal National Institute for the Blind Jan 2008. The publication is available to download from www.rnib.org.uk 

Creating Workplace Opportunities for Blind or Partially Sighted People 

A study carried out for RNIB Feb 2007 by TERU (Training and Employment Research Unit), University of Glasgow from www.rnib.org.uk

Action Plan on Enterprising Third Sector 

www.scotland.gov.uk/Topics/People/15300/Actionplan

Latest Economic Development publications

2008 edition of Edinburgh by Numbers

Visit www.capitalreview.co.uk 

Edinburgh Labour Market Bulletin

Visit www.edinburgh.gov.uk/internet/council/council_publications/CEC_access_

to_employment_publications_

Coming events

Joined up for Jobs Partnership Forum 

16 October – theme ‘employer engagement’ 

18 December – theme still to be confirmed 

Both events will be held at 9.30am – 12.30pm at the City Chambers Business Centre 

For further information, email mandy.lawson@edinburgh.gov.uk

tel 0131 529 4817 or visit www.joinedupforjobs.org.uk/Partnership_Forum.shtml

Employ ability DWP hosted workshop for employers to help improve access to jobs for people with disabilities.

21 October Lothian Chambers, Edinburgh.

To book a place go to www.ewagroup.com/dwp/event

Health, Work and Wellbeing in Dundee Conference and showcase hosted by Dundee Health and Employability Partnership

22 October 9am-4.30pm

Fee: £50 Sidlaw Suite, West Park Conference Centre, Perth Road, Dundee. To book a place – email annemariewebster@nhs.net
Consultations

Till September 2008 

Consultation on the next generation of National Qualifications for Scotland

www.scotland.gov.uk/Publications/2008/06/09084232/6 

Key proposals:

• Highers to remain, new qualification to replace Standard Grade and Intermediate

1 and 2 

• new literacy and numeracy awards 

• increased flexibility to meet the needs of young people, eg options to study over 2 years, take exams pre Xmas and fast track for the most able students. 

Till 22 October 2008 

No one Written Off - Reforming Welfare to Reward Responsibility 

DWP Green Paper 

www.dwp.gov.uk/welfarereform/

noonewrittenoff/ 

Key proposals include: 

• strengthening conditionality of welfare benefits on active jobsearch and skills development

• moving lone parents with children under 7 onto Jobseekers Allowance 

• a work for benefits scheme for long term unemployed.

• increased funding and new arrangements to assist disabled workers and their employers

• offering providers a right to bid for DWP services which they think they can do better.

Latest news on network activities can be found on our live Noticeboard at http://forum.joinedupforjobs.org.uk/

We value your feedback. Please complete our short readers survey which can be found at the Information/Feedback Wanted section on http://forum.joinedupforjobs.org.uk
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You can get more copies of this document by calling the City of Edinburgh Council Access and Training Team on 0131 529 4817

