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Fortune favours the brave

We may not be able to escape the dark clouds of recession but we can do our very best to weather the storm. Edinburgh is more than equipped to prove that, as a city, it 

can meet global challenges. 

The Capital has enjoyed close to two decades of steady economic growth and has long been the key driver of the Scottish economy. We are proud that this city is still showing record low unemployment and has the best qualified workforce in the UK (take a look at the statistics on pages 12 and 13). Registered claimant unemployment has fallen steadily since the mid-1990s and, despite a slight recent increase, at 1.9%, it is still well below the Scottish average of 2.6%.

Despite the economic downturn, the Council’s apprenticeship training scheme continues to go from strength to strength. Two rising young stars of this programme are profiled on page 8 and show how Edinburgh City Council is contributing to the Scottish Government’s ‘More Choices More Chances’ strategy. 

This is just one of many programmes around the Edinburgh Joined up for Jobs network which help skill up young people.

We know that most local employers are facing turbulent times but we also know that investment in the future workforce remains vital. It was therefore good to be able to celebrate recently the fruition of collaboration between the local construction industry, Telford College, the City of Edinburgh Council and other Joined up for Jobs partners with the launch of the new Construction Industry Centre of Excellence, and the signing of the Waterfront Accord. Read more about this on page 10. 

Elsewhere in Working Capital, we provide an update on the Edinburgh Working for Families programme, which recently celebrated its second birthday and 1,400th customer. 

These good news stories show our continued commitment to partnership approaches and to investment in Edinburgh’s workforce, which will stand us in good stead to weather the current global economic downturn. 

Councillor Tom Buchanan

Convener of Economic Development Committee, 

and Chair of Capital City Partnership

Produced for City of Edinburgh Council by EDITIONS

Bonnington Mill, 72 Newhaven Road, Edinburgh EH6 5QG

Tel: 0131 476 2672 or email: caspian@editions.co.uk
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Who is in the Joined Up for Jobs Network?

This magazine reaches several thousand local frontline employment support and training workers, policy makers and employers. 

It links the organisations listed in the Joined up for Jobs (JUFJ) Service Directory and those who attend the JUFJ Partnership Forum, which meets every two months. It is also posted along with other network news on our online Noticeboard. http://forum.joinedupforjobs.org.uk
Website and Directory upgrade

The Joined Up For Jobs website is having new sections added, to cover the offers to employers and to jobseekers, and, to support these, the Directory is also being improved. Under a contract with web designers Heehaw, it will hold information about individual programmes, as well as the organisations which provide them. Services to employers will also be listed for the first time.

www.joinedupforjobs.org.uk
Jobs Strategy Group targets skills and standards

Joined Up for Jobs is entering a new phase, with a commitment by the Jobs Strategy Group (JSG) to create an Operational Plan to drive its implementation. Much development work has happened around, for instance, formulating a clear offer to jobseekers and employers, and this will be used as a foundation to focus work towards operational objectives which will make a difference on the ground.

The JSG also agreed to develop two additional kinds of target. Firstly, a 

skills-related target which will require exploration of the local relationship between skill levels and the ability to access and sustain local employment. 

Secondly, there will be a target relating to customer satisfaction. This will require development of an agreed set of quality standards for services offered within Joined Up for Jobs – so that we can check that services are demand led, client centred and joined up. More coordination of support for people who move in and out of work, and to workers at risk of unemployment, is another strand of the strategy which is under development. The intention is to map diverse services of this kind, in both the health and the employability fields and to pull them together so that they are more accessible to both individuals and employers.

MORE For further information, contact Matthew Crighton, 

Jobs Strategy Manager 

matthewcrighton@capitalcitypartnership.org 

or tel: 0131 270 6030

What is Working Capital?

Working Capital is the quarterly bulletin of Joined up for Jobs, the employability agreement for Edinburgh established in 2002 by Capital City Partnership. The strategy promotes collaboration between the public, voluntary and private sectors to help individuals most marginalised from the jobs market and those in low-paid and insecure work, to access employment and training. Since April 2007, Edinburgh’s Jobs Strategy has been a Pathfinder for the Cities Strategy of the Department for Work and Pensions.

Working Capital goes online

We hope to launch a new Working Capital ezine in the New Year which will be more closely linked to the refreshed Joined up for Jobs website. The ezine will give you more opportunity to engage in online discussion and information sharing on topical issues and developments in the local employment sector. Make sure you have registered your email details with us via the current Join our Network registration system so you receive the ezine once we’re ready to press the green button.

Editorial Group

This magazine is edited and published for the Economic Development, City Development Department Unit, City of Edinburgh Council and is supported by the following editorial group, representing the key partners in Edinburgh’s Job Strategy.

Mandy Lawson – Editor

City of Edinburgh Council

www.edinburgh.gov.uk

Matthew Crighton

Capital City Partnership

www.capitalcitypartnership.org

Alastair Paul

Skills Development Scotland

www.skillsdevelopmentscotland.co.uk

Roger Horam

Edinburgh Chamber of Commerce

www.edinburghchamber.co.uk

John Scott

Jobcentre Plus

www.jobcentreplus.gov.uk

Local Intermediary Organisations Rep Peter Purves, Intowork

NHS Lothian

Lothian Colleges Group Partner representatives still to be appointed

Get in touch

To amend or add to mail lists:

visit Join Our Network on www.joinedupforjobs.org.uk

To contribute or respond to Working Capital magazine content:

tel 0131 529 4817 workingcapital@edinburgh.gov.uk

For enquiries about the website content and online Directory listings:

tel 0131 270 6030

info@joinedupforjobs.org.uk
Back issues will be made available as pdf documents, downloadable from the joined up for jobs Website
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Working for Families: 1,400 reasons to celebrate

The Edinburgh Working for Families (WFF) team recently celebrated two years of providing person-centred support for parents wishing to access work, training 

or education.

As of April 2006, 1,400 parents have registered with WFF and 742 parents have achieved the transition either to work, training or another intermediate outcome.

In fact, 282 parents have taken up employment and 195 parents have sustained or even improved their employment contracts. This figure is more than double the target set. In addition, 93% of WFF parents were female, 41% were aged 25-34 years, 56% of parents had one child, 40% had qualifications at SVQ 1 and below, 75% were lone parents and 14% were from black minority ethnic households.

Some of the activities which make up the WFF programme include: 

• A 1:1 Advisor Service. 

• Childminder Challenge (18 WFF childminders recruited 07/08). 

• Make it Work for Families (public sector training programme 

– three training courses, 16 job outcomes).

• 45 Childcare Provision Fund Grants (developing local childcare options through funding increased capacity 

of local organisations). 

The main impact of the WFF programme has been raising parents’ confidence, practical and financial help to aid transition and ongoing mentoring support.

The key barrier to progression remains childcare availability including location, time and price. 

Future development opportunities for WFF to explore:

• childcare services for children over 12 (to fit with recent legislation), and for those with a disability/additional support needs

• ­more collaboration/awareness raising with key intermediary organisations and with employers

• more engagement with new parents 

• more advice and training sessions – confidence, job search, childcare, money advice

• “adding value” to existing services

• possible development of ‘stakeholder body’ to oversee future developments.

Key to WFF service 

• advisor/parent relationship based on trust

• time to support parent through transition at a pace to suit them.

• flexible, integrated service offering choice to client.

MORE For more information, visit www.edinburgh.gov.uk/workingforfamilies

or freephone: 0800 432 0044

On the ball

The popular Support Employment Programme, which is delivered by Jobcentre Plus in partnership with Hearts and Hibernian football clubs, Skills Development Scotland and Jewel and Esk College, will kick off again at the beginning of February.

The last programme, which finished in August, was a great success with 23 people successfully completing the Hibs and Hearts courses. In addition, three participants secured employment or full-time education before the end of the programme. Since completing the course, participants have moved on to outcomes such as further study, employment or volunteering.

The Support Employment initiative is run on a part-time basis – two days per week for 10 weeks – on the football clubs’ premises. The next programme, the fifth to be delivered, will start on 2 February at Hearts, and 4 February at Hibs.

The morning programme includes careers and college sessions around employability skills including:

• personal development coaching

• career planning

• support with job search

• CV preparation.

Football coaching is undertaken in the afternoons, designed to develop participants’ teamwork and communication skills. In addition, participants are given the opportunity to complete SFA certificated football coaching awards.
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Minority rights

The Ethnic Minorities Law Centre (EMLC) provides a culturally sensitive and bilingual legal service for minority communities across Edinburgh, including new migrant workers, gypsy travellers, asylum seekers and refugees. This service 

is free, confidential and independent and specialises in discrimination and employment law, and immigration law, which frequently impacts on someone’s right to work. 

Demand for the EMLC has grown strongly since it opened in late 2006. Last year the Centre dealt with over 200 cases and some 500 phone enquiries. 

Legal advice and representation is available for employees who are unclear about their rights in relation to holiday pay, statutory sick pay, the national minimum wage, or deductions made from wages.

Advice is available to people at all stages of an employment dispute. The Law Centre can provide representation at Employment Tribunals or offer assistance on how to use employers’ internal procedures to raise a grievance or deal with an aspect of the disciplinary process. Although the Centre’s solicitors cannot attend an internal meeting, they can help employees consider who they may have present to act as support, such as a union representative. 

Discrimination law does not just protect employees who think they may have suffered discrimination on the grounds of race, sex, age, gender, disability, religion or belief and sexual orientation. Job applicants, people working through agencies, and those on employment training schemes are also covered. 

Migrant workers tend to be more vulnerable to poor working conditions and the Law Centre recognises the importance of helping them to understand their rights or immigration status. Any lawfully employed migrant should enjoy the same privileges and protections as a British worker. 

Sometimes a simple letter confirming an employee or potential employee’s eligibility to work can reassure an employer who is unsure about the employee’s status. By educating workers of their rights, the EMLC is playing a vital role in making this standard practice. 

Examples of recent cases include an Employment Tribunal ruling in favour of a client whose employer had told him that he was self-employed rather than an employee. In another case a mobile cleaner is being assisted to secure the right to be paid for travelling time between jobs. 

The EMLC has a partnership with Citizens Advice Edinburgh and works closely with the Advice Shop to ensure that ethnic minority clients get appropriate advice with access to an interpreter if needed.

MORE For more information, tel: 0131 229 2038, or email: edinburgh@emlc.org.uk
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Extending Customer Reach

Edinburgh Jobs Strategy aims to test new approaches to delivering effective support pathways with lessons learned feeding back into existing provision.

The Greater Customer Reach workstream is building dialogue with projects being explored or piloted with Pathfinder funding which tap into local networks, e.g. area focus pilots, linking health and employability, addictions and employability. The workstream also plans to extend this to other sectors e.g. High Support Needs Consortium, registered social landlords, youth work, prison leavers. 

It is developing a Project Approach document to aid critical analysis of the range of current initiatives – so that best practice can be identified in extending customer reach of local programmes. Different approaches outlined include community outreach (e.g. Area Focus pilot), referrals from health sector and voluntary sector, mobile outreach (e.g. Get On programme), and guidance access points. 

Exploring new links with the NHS Research has demonstrated that work, if it is the right job, is good for your health. A new fixed-term post funded from Department of Work and Pensions’ pathfinder grant has been created within the Job Strategy Team at Capital City Partnership to ensure that effective links are made between health professionals and employability services. 

Kate Burton has been seconded into the team from the NHS and will be involved in training health care workers about the potential benefit of work, education or volunteering for their clients’ health and ensuring that they are able to make good referrals into the appropriate employment support service. Kate will work with the Edinburgh Community Health Partnership and NHS Lothian to maintain the valuable contribution from the NHS into the City’s Jobs Strategy.

MORE For more information on Customer Reach activity contact brian.martin@edinburgh.gov.uk, who is Chair of this workstream.

News from the Network

The Joined up for Jobs (JUFJ) Partnership Forum planning group met recently for an annual review and to plan for 2009.

The JUFJ Partnership Forum is the representative of about 150 employment projects and support services in the city. 

This year, five Forums have attracted an average of 35 people from 20 organisations, with hot topics ranging from employment support for ex-offenders and those recovering from mental illness, to the impact of Pathways to Work in Edinburgh. 

Jobs Strategy priorities and continuing change in the policy environment will inform 2009 Forum events. Key themes chosen include network communications, work with young people and employer engagement, roll out of Skills Development Scotland, 

and the impact of DWP Welfare Reform (e.g. Flexible New Deal, and recommissioning of Workstep services).

Dates are set for six Forums and hosting responsibilities have been delegated next year to partner agencies. 

It was felt that the growing number of sectors interested in employment support for their clients (e.g. Health, Housing, Prisons, Community Care) merit at least one full-day event next year for the wider provider network to explore referral pathways and priority target groups. 

Questions were also raised about what JUFJ network membership stands for, with interest in provider involvement in developing a shared local customer charter/checklist. There was general concern expressed at how the economic downturn might impact on equal opportunity for jobseekers facing disadvantage. The above big issues will be fed back to the Jobs Strategy Group for further consideration.

MORE Forum dates and 2008 event papers are available from the Forum section at www.joinedupforjobs.org.uk
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Work over 60

Recent research from the Department 

of Work and Pensions examines labour market activity among 60-64 year olds.

The Department of Work and Pensions (DWP) has recently published a report, Encouraging labour market activity among 60-64 year olds.

Key findings include:

• Flexible working is favoured by those wanting to work longer. 

• Many felt that they had worked long enough, with women more likely to mention social reasons for continuing to work. 

• Health, caring responsibilities and financial circumstances are the key factors impacting on whether to continue working. 

• A lack of knowledge and mistrust regarding the benefits system and pensions are common issues and can be a disincentive for older workers to return to work. 

• There is widespread confusion about Employment Equality (Age) Regulations, 

and a common perception that there is no retirement age.

MORE information can be found at www.dwp.gov.uk
Better opportunities for 16+

The Scottish Government has announced a 

new approach to encourage more young people 

to stay in learning after they turn 16.

The initiative, ‘16+ Learning Choices’ was launched on 28 November last year. It’s the Scottish alternative to England’s plan to compel all young people to stay in education until they turn 18. It follows a commitment in the Scottish Government’s Skills Strategy to encourage young people to stay in learning, post-16, to ensure their employability and contribution to Scotland's economic future.

It also follows the publication of Building the Curriculum 3, which entitles young people, wherever they learn, to a coherent curriculum up to the age of 18 

and a senior phase of learning where they can continue to develop their skills.

16+ Learning Choices will require:

• better learning provision and opportunities for young people, appropriate to their needs and interests 

• better and more high-quality information, advice and guidance to help young people choose the right learning options, well before they leave school 

• better and more accessible financial support for young people in greatest need so that their family income doesn't limit their learning options, particularly in the current economic climate.

MORE information can be found at www.scotland.gov.uk/News/Releases/2008/11/28100755 

Caselink on track

A new Management Information System is available to help organisations.

Caselink is the Management Information System for the Jobs Strategy in Edinburgh. It assists the Jobs Strateg­y Partnership to better understand the complexity of the labour market in the city and gives local employability providers the facility to case manage, report on their client base and make referrals to other organisations.

Capital City Partnership is now in a new contract with Iconi Software to deliver Caselink. Iconi have experience in developing Management Information Systems for other employability partnerships across Scotland including Renfrewshire and Inverclyde. The Iconi team is currently carrying out analysis sessions with early adopting organisations with a view to Caselink being fully operational by Spring 2009.

MORE If your organisation is interested in joining the Caselink network, please contact Viv Close, Management Information Officer for the Jobs Strategy, on 0131 270 6081 or email: vivclose@capitalcitypartnership.org
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How to cultivate success

City of Edinburgh Council’s imaginative training and apprenticeship programme is easing the path from school to employment for more and more youngsters.
Two young apprentices – Stephen Donnelly and Jason McEwan – are showing all that’s best about the City of Edinburgh Council’s comprehensive training programme 

for young people. Together they’re quite literally cultivating a positive future for themselves. 

Stephen (20) wants to be a gardener. He discovered his green-fingered talent as a youngster helping out in the family garden at home. Now, he’s 

midway through a four-year Council apprenticeship – and has just harvested an award as Top Student in his year at Broxburn’s Oatridge Agricultural College which handles his day-release training.

Jason (19) aims to become a horticultural engineer. He’s always been fascinated by tools and machinery. Mucking about with motorbikes at home was what sparked that interest. Now, he’s in the final year of his four-year apprenticeship – and he’s just engineered an accolade as the winner in the Fresh Talent category of the Council’s annual staff awards.

Both young men are excellent examples of the way the Council’s initiative is contributing to the Scottish Government’s More Choices More Chances strategy. Led by local authorities in partnership with schools, colleges and training providers, the strategy aims to cut the number of 16-19 year olds not in education, employment or training. 

The strategy highlights the importance of the Council’s long-standing Young Persons and Apprenticeship Training Programme – just one of several initiatives by Edinburgh to ease the path of youngsters from school to employment.

With the current year’s intake, the Council is now sponsoring more than 40 apprentices. That’s a big increase on the position two years ago. And, if she had her way, Brenda Baxter, the Access to Employment Coordinator, who’s been supervising this sort of work for some 18 years, would dearly like to boost numbers even more. 

“I love it! I’m always looking to increase the intake because it’s so successful,” she declares. “Our aim is always to keep the youngsters on at the end of their training. But, you know, even if we couldn’t, my view is that we’re sending kids into the working world with fine qualifications that will really equip them for a good working life. That has to be positive. That’s what I find personally so rewarding.”

It’s an infectious enthusiasm. “When I left school, I didn’t really know what a horticultural engineer was,” explains Jason. “But I just wanted to work with tools and machinery. So when I came in to hear about it all, it amazed me. I’m learning all about fixing and repairing machinery to cut grass and trim hedges. I’ll be the guy they call out when anything goes wrong. I really enjoy it.”

Funded jointly by the Council and the Government agency Skills Development Scotland, Edinburgh’s apprenticeships cover all the skills the Council’s own departments reckon they’ll need on a four-year assessment: administrators, joiners, gas engineers, plumbers, gardeners, horticultural engineers, blacksmiths, road workers, painters and decorators. 

“We try to bring on as many apprentices as we need and can afford,” says Brenda. “And, although we can never guarantee a job at the end, we do want to keep them on and build a skilled workforce. And our retention rate is really excellent – 100% in the last couple of years. That’s the Utopia for us. 

“What’s really hard, though, is that there’s far more interest in our training schemes than we can accommodate. In the last two years, for instance, we’ve seen something like 450 to 500 applications for just 20-plus posts.”

And demand is strong even though wage levels in the private sector tend to be higher. “What we find,” says Brenda, “is that over time, a few leave for other jobs tempted by higher wages but often return when they realise that the full package, such as sick pay, holiday leave, flexible working hours, isn’t always as good.”

Stephen's experience bears this out. He broke off an earlier Council gardening apprenticeship when friends persuaded him to join them as a chef in a pub. “I regretted it almost immediately,” he recalls. “The money was better, but I could be working 60 or 70 hours a week. And I just missed being outside. That was the main thing.” The training is delivered by external partners. Administrative apprenticeships are handled by the Rewards Agency (Rewards Training), others by further education colleges like Stevenson, Jewel & Esk, Telford, Carnegie and Oatridge, and Capital Skills. And it’s a programme whose combination of classroom and on-the-job tuition has attracted the attention of other authorities. “We’re leaders in the way we deliver,” argues Brenda. “Other councils come to see how we do it. Greenwich Council, for instance, were recently in touch, interested in implementing our model.

They liked the way we assign our apprentices both a mentor and a supervisor from day one. We monitor progress from all angles. And we take it further.

We also train our supervisors to make sure that they know exactly how to integrate, manage and motivate young trainees coming into working environments which can be strange - as well as pretty challenging on the health and safety front.”

“We’re sending kids into the working world with fine qualifications”
“We’re leaders in the way we deliver. Other councils come to see how we do it”
MORE information can be found at www.edinburgh.gov.uk

or email: brenda.baxter@edinburgh.gov.uk
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Building a solid future

The recent opening of the Construction Industry Centre of Excellence in Edinburgh is a welcome one-stop shop and a boost for the construction industry in Scotland.

A joint initiative between Telford College and the City of Edinburgh Council has led to the long-anticipated launch of the Construction Industry Centre of Excellence (CICE). 

The official opening took place on 29 October last year where the signing of the Employer Accord for the city's Waterfront development also took place. 

The uncertain economic landscape ahead will prove a challenging time for the building trade so the opening of the CICE is a very positive move. In excess of £1.5 million has been invested in the Centre. 

Private house and retail sector building may see a downturn over the next year but around half of the planned £16 billion development work in Edinburgh over the coming decade will be public-funded programmes such as school redevelopments and the City’s new tram network.

Other infrastructure development will continue to see national as well as local government support. These initiatives will help keep the economy afloat and will be even more necessary if Edinburgh is to compete globally as a tourist and business destination in a recession.

The CICE, based at the Forthside Building on West Shore Road, will give the construction industry a much-needed boost. 

The state-of-the-art training centre was originally developed to address a growing industry need for more construction training in Scotland, especially within traditional skills courses.

The Centre is actually a virtual organisation led by private sector employers to promote the construction industry and its career opportunities. Other aims include coordinating the activities of employers, agencies, training providers, funding organisations and other stakeholders to better address the labour market issues for the sector. 

The CICE will be the leading provider of specialist construction training in the country. 

Courses taught at the new facility will meet Skills Sector council and SQA recommendations for trainees in subjects ranging from glazing, stone masonry and bricklaying to conservation and heritage construction skills.

Dr Ray Harris, Principal at Edinburgh’s Telford College, says with the numerous large construction projects in the pipeline, there is a real need for more highly qualified professionals within the construction industry: 

“The Construction Industry Centre of Excellence is a much-needed addition to our offering. New working arrangements will allow us to work closer with contractors and employees and we are able to respond quickly to their needs and provide relevant training for future needs.”

As part of the opening event, developers Waterfront Edinburgh Ltd, National Grid Property and Forth Ports joined City of Edinburgh Council, Skills Development Scotland, Forth Neighbourhood Partnership and the Construction Academy to formally sign the Edinburgh Waterfront Partnership Accord. 

The Accord, backed by major local employers such as Laing O’Rourke and other founder members of the Construction Academy, such as the Scottish Building Federation, aims to ensure that developments within the Edinburgh Waterfront benefit local communities by providing skills, training, employment and business opportunities. Since 2005, over 700 people have been placed into work both at the Waterfront and across the city, and skills training has been provided for more than 200 people from disadvantaged areas of the city including Pilton and Muirhouse.

The new partnership arrangement between Edinburgh’s Telford College and the City of Edinburgh Council’s City Development Department will see even more training places available in the north of the city. By working together, the partnership will increase training capacity by 20%.

Maureen Watt, Minister for Schools and Skills, who formally opened the Centre, says the Government wants to ensure people have the right skills to help them grow as individuals. 

She explains: “Construction is one of Scotland’s most important sectors and it is vital, particularly in these tough economic times, that it has a sufficiently skilled workforce to enable it to get through this uncertain period and adapt to the changing needs of 

the industry.”

Cllr Jenny Dawe, Leader of the City of Edinburgh Council, adds it is vital that the Council works hard with partners and business leaders to ensure the economy is robust: “Our workforce is already one of the most highly qualified in the country, and this Centre will make sure we are one of the best skilled in construction.”

Cllr Dawe says Edinburgh has been very successful economically over the years and the Council is committed to doing its utmost to ensure that businesses, students and residents all have a bright future. 

“There is still cause for optimism,” she says. “There are billions of pounds of investment planned or already ongoing in Edinburgh, and the Council has recently announced innovative plans to possibly acquire land or housing units from private developers for affordable housing.”

“The state-of-the-art training centre was originally developed to address a need for more construction training”
MORE key contact information on the new Construction Industry Centre of Excellence can be found at www.ed-coll.ac.uk

The Construction Industry Centre of Excellence: Key facts

Subject areas

• All practical workshops meet Skills Sector Council and SQA recommendations in: 

– security engineering

– glazing

– stone masonry

– conservation and heritage construction skills.

Facilities

• Up-to-date, purpose-built, modern workshops for all the above craft areas. These include a Heritage Skills centre which will house the Conservation of Masonry programme.

• Each year, the new Centre will hold up to 700 apprentices and 200 adult learners, who will be able to learn a wider range of modern and traditional construction courses with support from Historic Scotland.

• The Construction Industry Centre of Excellence has signed an agreement with the Waterfront development to develop a piece of ground across from the Forthside campus, which will offer site supervisory and management experience and use of plant machinery such as JCBs, road rollers and dumper trucks, for students training as construction operatives. 

• The Centre will be a one-stop shop offering new programmes from new entrants to management from general operative trainees to experienced workers who require further training.

Edinburgh’s Telford College

• Edinburgh’s Telford College attracts more than 20,000 students from over 100 countries.

• The College has replaced its three campuses with a single, custom-built complex, on Edinburgh’s new Waterfront development, part of the ongoing redevelopment of North Edinburgh, and will bring vibrancy to the area while helping boost the local economy.

PAGE 12 Charting progress - Sharing local labour market information >

www.joinedupforjobs.org.uk
Keeping track of Edinburgh’s workforce

Edinburgh Index – helping to focus resources where they are needed

The Edinburgh Index has been developed by the City of Edinburgh Council to examine levels of relative deprivation across the city. The index allocates a score of 0 to100 (with 100 being the most deprived) to around 3,900 Census Output Areas (OAs) in the city based on a variety of themes that contribute to overall deprivation: income, employment, health, education and crime. 

The approach broadly follows the methodology used by the Scottish Government in the 2006 Scottish Index of Multiple Deprivation (SIMD). The Edinburgh Index uses a finer geographic resolution and uses more up-to-date data than the SIMD. It also identifies low income households as well as benefit claimants, to give a better measure of poverty, as studies have shown that many households in poverty have someone in work. 

The table below reflects the composite Edinburgh Index in 2008 for the Census OAs ranked as the most deprived 5%, 10% and 15% in the city. It shows total numbers of people living in these areas within each Neighbourhood Partnership. As the Index is an area-based study, not everyone living in these areas can be classed as deprived and there will also be deprived people living outside these areas.

The Index will be used to help target local resources where they are most needed.

MORE information is available from iain.bell@edinburgh.gov.uk
Key fact

Underlying numbers show that Incapacity Benefit (IB) claims due to physical disabilities fell since 2000 by 19% while those due to mental health problems rose steadily by 42% from 7,200 to 10,190, to account for over half  of IB claims by 2007.
Key fact

Edinburgh has the most highly qualified workforce in the UK. 

44% of the population has at least an HND or above (33% is Scottish average). This puts the 7.2% with no qualifications at a major disadvantage in the local jobs market.

Key fact

IB claims peaked in 2005 at 22,300 and have now fallen to 21,700 (May 2008 NOMIS), and IB is now being replaced by Employment Support Allowance from October 20 08 with greater emphasis on these clients progressing towards economic activity.

Edinburgh by Numbers

Edinburgh’s contribution to the overall Scottish economy is illustrated in the ‘Edinburgh by Numbers’ Report published by the City of Edinburgh Council’s Economic Development Unit. See www.capitalreview.co.uk
Edinburgh – Engine of the Scottish Economy

Key fact

Full-time earnings in Edinburgh in 2008 were 10% above the Scottish average at £13 per hour, but 12% of the city’s working age population, 38,000 people, still depend on welfare benefits (NOMIS).
Unemployment summary (as of April 2008)
Key fact

Registered claimant unemployment (Jobseekers Allowance) has fallen steadily since the mid-1990s, reaching a record low of 1.7% in Edinburgh in October 2007. Since then it has risen slightly over the last two quarters to reach 1.9% (6,065) well below the Scottish figure of 2.6%.

Key fact

Edinburgh’s job supply has grown from 250,000 in 1996 to 306,000 in 2006, with one-third of these being part-time posts. Latest figures show 216,000 employees, and 27,600 self-employed in the city. 

Latest details on employment trends are available from the Edinburgh Labour Market Bulletin. This is published quarterly by the Council’s Economic Development Unit and is downloadable from www.capitalreview.co.uk/edinburgh_documents.html
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A day in the life of an Employment Support Worker

Ron Muir works for Real Jobs, part of the Action Group. Here, he gives an account of his average day as an Employment Support Worker.

In the last 18 months, the main focus of my job has been working, in partnership with Apex Scotland, with ex-offenders who face complex barriers such as health issues and disabilities. There is no such thing as a typical day for me but here is a snapshot of what can happen.

I spend a lot of time out of the office. I meet my first service user of the day at his flat. This service user has recently had a chaotic lifestyle and suffered depression. Throughout all of this, he has been keen to engage with Real Jobs. Today we meet and chat about returning for the second time to a group of about 12 people, run by the Passport project, working on looking at lifestyle and building confidence. The previous week had appeared to be a great success, and the service user attended for the whole day. However, today he is not keen on returning as he feels like an outsider and uneasy. After an hour of discussion over a cup of tea, we agree to walk to the course and either give it a go or continue on to the Edinburgh University Settlement (EUS) to enrol in a computer course. We end up walking to the EUS and chat to Anna there who is very helpful, setting up a future meeting for the service user to enrol. 

A key part of our success is the networking and working with many agencies, resulting in more positive outcomes for individuals.

The next meeting is with a service user who has been employed for two years in a large retail outlet and who is keen that his employers do not know about his support. He has multiple barriers including a previous spent conviction and poor mental health. The service user copes with work stresses by chatting to me and sharing his thoughts. In turn I explain about team and work dynamics and I am there when needed. The service user knows that he can reach me by telephone.

My next appointment is with a service user who has criminal convictions, alcohol issues and severe depression. He is keen to get employment, but is getting nowhere. The service user is in a vicious circle. He feels nothing is working and it is a waste of time applying for work alongside his family problems. Today we are applying for jobs. The policy of being honest is often a difficult one to understand for those with a criminal record and we have prepared a Disclosure Letter to submit with the application form. However, the service user still needs reassurance that it’s best to be upfront about his convictions so we discuss this again and agree to use the Disclosure Letter.

The final meeting of the day is with a new service user and his social worker to explain what the service can offer. This client has no criminal convictions but is known to the police. He has a learning disability and also a brain injury which makes understanding difficult. After 50 minutes he decides to use the service and is keen to meet again. This service user also wishes to use the advice service to ensure he is on the correct benefits and to get help with housing issues.

Finally, I prepare for the following day. I am job coaching with a service user at his workplace and also attending Stevenson College to deliver a presentation to staff about the work of Real Jobs.

About the Action Group

The Action Group is a delivery partner in the (ESF) -funded High Support Needs Consortium. 

This Consortium aims to develop more choice and opportunity for local disabled adults who wish to gain employability skills, but whose need for often complex and long-term support is not catered for by current government programmes. To achieve this, the Action Group will collaborate with partners Intowork, Midlothian and City of Edinburgh Councils’ Day Services and Supported Employment Teams, and other local employment support specialists (e.g. Forth Sector and Apex), to help vulnerable adults access the skills, experience and joined-up support they need to become employable, find work and progress in employment.

MORE For more information, contact realjobs@actiongroup.org.uk 

or tel: 0131 475 2315
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www.joinedupforjobs.org.uk
Useful publications and web links

Information on Employment Support Allowance

www.dwp.gov.uk/esa

Action Plan on Enterprising Third Sector 

www.scotland.gov.uk/Topics/People/15300/Actionplan

Latest economic development unit publications 2008 edition of Edinburgh

by Numbers Visit www.capitalreview.co.uk 

Edinburgh Labour Market Bulletin Visit www.edinburgh.gov.uk/internet/

council/council_publications/CEC_access_to_employment_publications_

Recent research

Department of Work and Pensions www.dwp.org.uk

Report 537 

Managing Mental Health and Employment 

Report looking at what helps people who experience mental health problems to manage in work and to retain employment.

Report 513 (2008)

Mental Health and Employment 

Study exploring transitions between work and Incapacity Benefit due to mental health problems. 

Report 494 (May 2008) 

The Pathways advisory service 

Placing employment advisors in GP surgeries.

Report 531 

Encouraging labour market activity among 60-64 year olds: key findings

Dates for your diary

Joined up for Jobs Partnership Forum 2009 dates

16 Feb, 16 April, 18 June, 20 Aug, 15 Oct, 10 Dec 

Provisional venue: City Chambers Business Centre, 9.30am–12.30pm

Further details of the programme will be posted on the Joined up for Jobs Noticeboard. 

For further information, email mandy.lawson@edinburgh.gov.uk,

tel 0131 529 4817 or visit www.joinedupforjobs.org.uk/Partnership_Forum.shtml

Looking for a NEET Solution: Tackling the Problem of those Not in Employment, Education or Training

Thursday, 22 Jan 2009, London

For more information, visit www.insidegovernment.co.uk/children/neets/index.php

Evaluation Support Scotland and NHS Health Scotland

Evaluation Support Scotland with funding from NHS Health Scotland is running three free workshops in early 2009 to help community and voluntary sector agencies measure and explain outcomes of health improvement in their work.

Logic modelling (to help identify outcomes, and 

plan monitoring and evaluation) 

12 Jan 2009, Engine Shed, Edinburgh (10am–4pm) or 20 Jan 2009, 

Teacher Building, Glasgow (10am–4pm)

Using Qualitative Information

3 Feb 2009, Teacher Building, 

Glasgow (10am–4pm)

To book, visit www.evaluationsupportscotland.org.uk/

events.asp, tel 0131 243 2770 or info@evaluationsupportscotland.org.uk
Latest news on network activities can be found on our live Noticeboard at http://forum.joinedupforjobs.org.uk/
We value your feedback. Please complete our short readers’ survey, which can be found at the Information/Feedback Wanted section on http://forum.joinedupforjobs.org.uk

END

