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Voluntary value

We can never underestimate the contribution the voluntary sector makes to life in Scotland’s capital. And it’s not just the enormous amount of unpaid help that organisations give to their fellow citizens that’s worthy of praise. As you can see from Andy Watson’s story on page 8, becoming a volunteer gives people all sorts of skills that transfer easily to the work environment. There’s no doubt Andy’s tale of “volunteer to paid employee” can provide inspiration to people looking for a new way to get back into the world of work.

Another success story of recent times, the Future Jobs Fund, is highlighted on page 10. Since it was set up in 2009 it has helped companies across the country provide very useful work experience opportunities to thousands of young people. Many of those who have taken part have gone on to secure paid employment. Sadly, the Future Jobs Fund has been one of the first casualties of the cost-cutting measures introduced by the new UK government. However, projects that have already been set up will continue and the lessons learned from the programme will prove extremely valuable as new ways to tackle the country’s unacceptably high levels of unemployment are developed.

The Joined Up For Jobs Partnership continues to become even more integrated following the introduction of the pioneering Caselink system last year. This is a very significant leap forward that allows organisations to share information and enhance the effectiveness of their efforts to increase employability in Edinburgh. You can read more about the new system on page 6.

This edition’s Charting Progress section on page 12 provides reassurance on Edinburgh’s ability to weather the worst effects of the recent recession. Statistics show that our Jobseeker Allowance Claimant rate of 3.5% is the lowest of any UK city. While that news is positive, there’s no room for complacency. We must keep moving forward with new ideas that will help more people enjoy the benefits of secure, long-term employment.

Councillor Tom Buchanan

Convener of the Economic Development Committee, and 
Chair of Capital City Partnership.
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Welcome

Highlight your business

Edinburgh has a population of over 477,660 and, if you are a business in the city, we can help you reach these individuals. We have opportunities for you to increase your brand awareness or highlight new products. We can also organise competitions and giveaways through our wide-reaching publications and projects. 

MORE For further information, visit www.edinburgh.gov.uk/ internet/Business/Sponsorship/

CEC_other_opportunities

What is Working Capital?

Working Capital is the 
quarterly bulletin of Joined 
Up For Jobs, Edinburgh’s 
Jobs Strategy Partnership 
established in 2002. The strategy promotes collaboration between the public, voluntary and private sectors to help individuals most marginalised from the jobs market and those in low-paid and insecure work, to access employment and training.

Round-up of initiatives at 
the Joined Up For Jobs Forum

T

he Joined up for Jobs Forum 
met in April and was chaired by Dughall Laing of the Action Group.

Carena Brogan gave a job strategy update on areas of development including the multi-area contract to deliver employment and employability services, and spoke about the charter mark – an award for excellence in providing employment services in 
the city. 

Capital City Partnership’s Matthew Crighton gave a presentation on the Joined Up For Jobs website and encouraged more interaction from providers and a refresh on how best 
to use the website. 

Meanwhile, Brian Martin from Economic Development gave a very useful presentation on the City of Edinburgh Council’s greater customer reach work and outlined the responsibility to ensure the Edinburgh City Strategy Pathfinder achieves its stretching targets by engaging with priority groups and individuals beyond 
current levels. 

Then it was the turn of Rose Alford from Edinburgh Napier University, who gave a talk on Skills for Scotland Credit Rating for Employment, which offers employers, organisations and professional bodies a credit rating service that allows learning in the workplace or learning undertaken for professional qualifications to be valued through allocating academic credit to that learning. 

Finally, Rhona McLinden gave an overview on the Joined Up For Jobs, Sectoral Employer Event, which promoted Job Opportunities and provided Advice and Guidance for Careers in the Health and Social 
Care Sector.

MORE More information 
is available at
www.joinedupforjobs.org.uk/partnership-forum.html

Editorial Group

This magazine is edited and published for the Economic Development Unit, the City of Edinburgh Council, and is supported by the following editorial group, representing the key partners in Edinburgh’s Jobs Strategy.
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Get in touch

To amend or add to mail lists:

visit Join our Network on 
www.joinedupforjobs.org.uk

To contribute or respond to 

Working Capital magazine content:

tel 0131 529 4256

07825 274 174

We strive to reflect the diverse views of a voluntary partnership and while every effort is made to ensure that 
all information is accurate, no legal responsibility is taken by the City of Edinburgh Council for any errors, omissions or misleading information.

BACK ISSUES WILL BE MADE AVAILABLE AS 
PDF DOCUMENTS, DOWNLOADABLE FROM 
THE JOINED UP FOR JOBS WEBSITE AT 
WWW.JOINEDUPFORJOBS.ORG.UK

COVER STORY, SEE PAGE 6

Job strategy update >
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P4 News

Terry turns 
it around

O

vercoming a history of offending, Terry Reilly, 21, from Wester Hailes (pictured below), became an Adult Learner of the year. He won the SQA Award at the Scotland’s Learning Partnership Awards ceremony. Terry had been nominated by the Access to Industry Passport Project.

Terry came to Passport – a programme of support for ex-offenders, care leavers and recovering drug users to move on to work, training and college – while serving a sentence in Polmont Young Offender’s Institution.With real determination to put his past behind him, Terry successfully completed SQA qualifications in Polmont and an Access:Cars trainee mechanics course after release. He is now self-employed as a car valeter.  

Terry says: “I 
have achieved lots through Passport, I’ve been able to 
get on training programmes that have given me focus, qualifications and more chance of getting the job I want.”

New service 
for Edinburgh

A consortium led by Stevenson College Edinburgh has been appointed to deliver a new access to employment service in areas of high unemployment across the city. 

The consortium, which was appointed following an open competitive tendering process, includes specialist organisations such as Edinburgh Chamber of Commerce, Women Onto Work, Access to Industry, the City of Edinburgh Council CLD Department and Jewel and Esk College. 

Housing Associations including Prospect Community Housing and Dunedin Canmore are already involved and it’s hoped that other new partnerships can be formed.

The new service will focus on unemployment hotspots which do not currently benefit from community-based employment access provision.The core service will be funded from the City Pathfinder Grant awarded to the Joined Up For Jobs Partnership and managed by Capital City Partnership. It will be supplemented in several Neighbourhood Partnership areas by customised programmes, funded from Fairer Scotland Fund allocations. 

The service will be formally launched in the autumn. 

More For further information, tel Jenny Ewing at Capital 
City Partnership on 0131 270 6045 or email jennyewing@capitalcitypartnership.org
(pullquote) “New access to employment ”

Making their mark

A further three organisations have been awarded the Joined Up For Jobs (JUFJ) Customer Charter mark in recognition of good practice and high levels of customer service. The Charter Board has approved awards to Edinburgh Cyrenians, Spectrum and West Edinburgh Action and the certificates were presented during the JUFJ Forum in June. 
A number of other services are 
well on their way to completing 
the assessment process, with further awards expected to be announced in the autumn.

Third sector comes first 

The Scottish Government has announced that a further 63 organisations, including 12 in Edinburgh, are to benefit from its Third Sector Enterprise Fund. 

This brings the total number of third sector organisations and credit unions supported by the fund since its launch last year to 186. The fund has allocated £3.5m to organisations supporting a wide range of people and causes across Scotland, taking the total sum awarded during 2009-10 to more than £10m. 

Four Square is one of the organisations being helped. Lorraine Buckley Black, Senior Development Manager, Four Square, says: “Four Square has recently integrated its employability services with the operation of its Edinburgh Furniture Initiative re-use social enterprise. The award of Third Sector Enterprise funding will enhance Four Square’s contribution to the Joined Up For Jobs strategy and expand the range of work-related training opportunities and progression paths on offer to unemployed young people and adults in Edinburgh.”  

More For more on the latest 63 beneficiaries, go to
www.scotland.gov.uk/Topics/People/15300/funding

P5 News

Queen’s Award nominations wanted

Local nominations are being sought for The Queen’s Award for Voluntary Service, the MBE for volunteer groups.

The Award recognises the outstanding contributions made to local communities by groups in the UK, Channel Islands and Isle of Man voluntarily devoting their time for the benefit of others. This is the highest national honour that can be bestowed upon groups of this kind. 

If you know a group that makes a significant impact and deserves recognition, you can nominate it 
for this prestigious award. Nominations can be submitted at any time. However, for groups to be considered for the following year’s Award, applications should be submitted by 
30 September. 

More Contact The Queen’s Award for Voluntary Service.
Tel 020 7781 2397 or 
email queensaward@consolidatedpr.com
(pullquote) “Outstanding contributions made to local communities ”

News on services and financial incentives

To help Joined Up For Jobs organisations understand new services and financial incentives available for jobseekers, Capital City Partnership has compiled information from Jobcentre Plus and the City of Edinburgh Council. 

More You can download the information from the Joined Up For Jobs document library:
http://joinedupforjobs.org.uk/engaging-with-employers-documents.html

Just
done it 

Eight young people aged between 16 to 19 have completed “Just Do It”, an employability course operated by Skills Development Scotland and West Edinburgh Action.

Lasting for six weeks, the course includes visits to trainers and employers such as Academy at St James and Edinburgh Airport. 

This course has been running for four years. This year saw the introduction of a recognised qualification, the Youth Achievement Award Level. This qualification is accredited by ASDAN and has been credit rated and levelled by the Scottish Credit and Qualification framework. It was awarded to all eight participants, many who have progressed to placements with The Prince’s Trust, Skills for Life placements with Project Scotland or gone into employment or further education. 


More Contact Emma Vance
on tel 0131 477 2800 or
email evance@stevenson.ac.uk

The Youth Achievement Award was awarded to all eight participants

Expanding the range of work-related training >

www.joinedupforjobs.org.uk
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Caselink gets providers even more joined up

A new system means it’s much easier for groups to work together.

In April 2009, Caselink, a 
new web-based management initiative providing a professional system for service providers, funders and strategic partners was launched in Edinburgh.

The Jobs Strategy Group agreed this would be a key asset for the city and 14 service providers are already using the system with each tailoring it to their own needs. 

Viv Close, Jobs Strategy Management Information Officer at Capital City Partnership, explains 
the benefits: “Caselink allows these providers to work independently or alongside one another to deliver the best outcome for their clients. Each provider completes a client assessment, which includes details on ethnicity, period of unemployment, barriers faced by the client and benefits claimed. Following assessment, providers add other elements to a client record including services provided, outcomes achieved and online referrals to other providers.” 

A new steering group, comprised mainly of funding partners will begin meeting in September 2010 to oversee the direction and expansion of Caselink across the JUFJ network. This will run alongside the Users Group that meets to give feedback on how the system is operating.

The Jobs Strategy Group will continue to see how Caselink can continue to improve as an asset for users, and focus on ways to bring on board new providers. The aim is to make Caselink a powerful tool that quickly identifies gaps in provision across Edinburgh.

more To find out more about Caselink contact the Jobs Strategy Team at Capital City Partnership on 0131 270 6030

(pic caption) Left to right, Shona McAllister, Seamus Spencer, Brian Robertson and Viv Close are assisting the rollout of Caselink within the JUFJ network

Caselink – the key features

Bespoke export report – users can create their own reports as well as standard funders’ reports (e.g. for JUFJ or ESF funding).

Referral service reduces the need for the same information on a client to be keyed time after time.

A user-friendly format – users can easily navigate between areas and locate client details quickly.

Online support system provided by ICONI Software, ensuring a rapid response to queries.

Instant access 
to a client’s history allowing users to track their involvement over time.

Secure web-based system allowing flexible use across multiple venues.

Organisations now linked up

The following organisations are already benefiting from Caselink: Access to Industry; Capital Skills; Edinburgh Cyrenians; FourSquare; Future Jobs Fund; Get On; Libraries4U; Public Sector Academy; TLC project; Waverley Care; West Edinburgh Action; Women Onto Work; Working for Families; Worktrack. 

There are 100 individual users who have assessed 2,600 clients using the system. Over 520 of these clients have achieved an employment outcome, and over 620 have achieved another outcome.

Access to Caselink:
One group’s view 

By Seamus Spencer, 
Access to Industry

Access to Industry was one of seven pilot organisations involved from the early design 
stages, going live with Caselink in April 2009.

Access to Industry has five projects on Caselink, 
most significantly Passport, which provides support for ex-offen§ders, care leavers and other vulnerable groups; and Transition, which supports recovering substance users.

The transfer to Caselink from our previous in-house database was made with a commitment to increasing inter-agency partnership in JUFJ. Since April 2009, 
over 500 clients have been entered on Caselink. Quarter returns for the Capital City Partnership and ESF are automatically generated through Caselink, avoiding 
the need to manually transfer figures to tables.

Caselink, like any new initiative, has had teething issues and now after the ninth update the reporting usability is significantly improved. The recent upgrade provided a more bespoke means of collating reports, which is helpful with different funders and agencies requiring different data. 

Passport and Transition referrals typically come from outside the JUFJ Forum and internal Caselink referrals are minimal. As the database becomes further established, I would anticipate an increase 
of electronic referrals both into Access to 
Industry and onward referrals to progression opportunity providers. 

more For information 
on Access to Industry, please visit www.accesstoindustry.co.uk

A bespoke service 
for Get On 

By Brian Robertson, Get On

There are two ways that Caselink supports the work 
of Get On. First, it allows us to make referrals to some organisations directly, making the process easier and more efficient. Second, it enables us to assess people fully according to their needs and eligibility through the comprehensive, but rapid, assessment process. 

While Caselink currently allows us to count, for instance, numbers of referrals made, Viv Close has supported us with the development of Caselink Lite. This has additional features that will allow us to count almost all of the client work we do, be it a two-minute chat and signposting activity, or a full assessment and referral. The information we will record using Caselink Lite will help us identify issues arising in specific 
areas and with particular demographic groups.

 Since April 2009, Get On has registered over 400 clients on Caselink, all of whom have been referred on to partner organisations. Having more organisations using Caselink would greatly support our work. Not only would the referral process become easier, services would become more cohesive and, ultimately, service users could access the right service more quickly. 

more For information on Get On please visit 
www.geton-edinburgh.org.uk
Identifying gaps in provision across Edinburgh >
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I could do that!

People who volunteer have quietly become
a huge, new, skilled resource, not only helping others but also helping themselves. We spoke to Andy Watson to find out how he started volunteering and how it has changed his life.

It’s not often that you hear someone say: “I love every minute of my job,” but Andy Watson, Public Services Development Officer at the Volunteer Centre, Edinburgh, says it without hesitation. You can hear the enthusiasm in his voice. 

It wasn’t always so. Andy spent much of his working life in the pub and hotel trade in the Midlands but at the end of 2008, in his late forties, he’d had enough of that business and come back to Edinburgh, his home town. “I was homeless and unemployed,” he says, “so once I’d found somewhere to stay I registered as looking for work.” Because he had had some health issues, Andy was referred by the Job Centre to a disability employment adviser who was very supportive. 

 By June 2009 he was thoroughly fed up “of looking at four walls” but getting a job was proving very difficult, so Andy decided to try volunteering. Karen, his Adviser, had contacts with Volunteer Centre Edinburgh (VCE) and pointed Andy in the right direction. “It turned out that there was an opportunity, here, in the VCE for a voluntary help-desk assistant, answering queries from members of the public. Someone dropped out of the training day set up for the job and I was asked if I would like the place.” The result was that Andy started at VCE in August 2009 as a Help-Desk Assistant for half a day a week. “I really liked the job,” he says, “and it quickly became three to four days a week. I was learning new skills and developed what skills I had, especially my IT skills. Karen also organised for me to go on the ECDL course to improve my computer skills at Stevenson College.”

Andy had always been a “people person” rather than “an office person” so when an opportunity came up in December 2009 for a Public Services Development Worker, Andy applied. It was a role created through reorganisation at VCE and was a paid position. “I went through the due processes as everyone else did,” he says, “and was invited for interview. I was successful, was offered the post and started in January 2010.”

Andy’s job is to look after any of the public visiting the Centre and looking for information about volunteering, as well as looking after events run by VCE. “I was involved in organising the Inspiring Volunteer Awards held in June – a major learning curve particularly for my IT skills!” he says, “I’m now busy with the Volunteer Recruitment Fair in October. I also do Criminal Records Bureau checks and regional ID checks, look after clients referred to VCE by the Department of Work and Pensions and organise smaller events such as presentations on health and wellbeing in local companies. But my primary role is to develop the Public Services for Volunteer Centre Edinburgh, organising visits by organisations or arranging for one of my team to go out and talk to people about volunteering. I also coordinate our own volunteers here at VCE.

The forerunner of the VCE was set up in the 1970s and eventually evolved into the current organisation which became independent ten years ago. There are “neighbourhood” offices in and around Edinburgh and the original staff of six in 2000 at the Centre, in Edinburgh’s West End, has now grown to 26. VCE acts as a “job centre” for volunteers, explains Harriet Eadie, Director of VCE. “A particular part of our role is helping people who can’t find work on their own, whether because they have lost their confidence or suffer from mental health problems. We’re a route to work or just a route to health for many people while we also help people who want to do something worthwhile or to put something back into society.” 

Andy has come a long way since he first volunteered but he always tells people that that’s how he started. “I try to encourage people by saying, I started as a volunteer and eventually got a paid job; you can do something too as a volunteer, and enjoy it as much as I do.”

Volunteering can be a good way of learning new skills that you might need to get a job in the first place or to change your job if you have got into a rut. As well as IT skills, Andy has learned new management skills. One further benefit of volunteering is that you can gain an up-to-date reference when applying for jobs.

He always outlines the benefits of volunteering to people who come into the centre, and that organisations can benefit just as much as people. “Organisations or employers who have limited funds can benefit from the time, skills and experience of volunteers in a whole range of ways,” he says, “and the volunteers can also get so much out of it. Apart from admin or IT skills, volunteering can increase confidence, improve inter-personal skills, maybe just help someone to socialise or just give them something to do to prevent boredom.” That person may be an adult looking for something to keep them in the working habit or fill their time, or they may be a young person who cannot get a job on leaving school. “Volunteering will help them with their CV,” says Andy, “and give them a taste of what work is like and what different types of work there are.”

The Volunteer Centre Edinburgh has seen a big rise in applications or requests for information since the recession. “Demand increased by about 50 per cent to start with,” says Harriet Eadie. “We’re starting to see people coming in who were previously in public sector jobs which are being cut. 

“We’re working with more employers too, telling them about how taking on volunteers could benefit their companies. Many companies now get their staff to do a day’s volunteering rather than the traditional company day out. Everyone benefits, people are helped and staff feel good about themselves. It’s a real win-win situation.”

more Contact VCE on 0131 225 0630

(pullquote) “I try to encourage people by saying, I started as a volunteer and eventually got a paid job; you can do something too as a volunteer, and enjoy 
it as much as I do ”

Fact box

• 
33% of adults in Edinburgh volunteer

• 
If each volunteer gives just one hour that brings in more than £106 million per year to the City’s economy

• 
1.52m adults volunteer formally and informally on a regular basis in Scotland

• 
Scotland’s volunteering contributes over £641m to the Scottish economy each year

Why do people volunteer?

Help in to paid work
30%

Use my spare time well
27%

Gain skills
14%

Want to improve things
9%

Part of my beliefs
7%

Improve confidence
6%

Meet people
5%

Improve health
3%

Source: Vbay

Benefiting from the experience of volunteers >
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Still providing 



 a future

Working Capital looks at the success of the Future Jobs Fund (FJF) from an employer’s perspective.

L

aunched in 2009, the Future Jobs Fund (FJF) had big ambitions. By 2011 it aimed to create an additional 111,000 jobs across the UK, primarily for 18-24 year olds who’d been out of work for six months and claiming Jobseeker’s Allowance.

The FJF offers these young people the chance of a six-month long job, which involves at least 25 hours per week or more. This is in addition to normal staffing at the organisation involved, it pays at least the National Minimum Wage and benefits the community. 

This means that organisations receive extra help to deliver their services and candidates get the chance to enhance their employability by gaining relevant and current experience. Crucially, there’s an in-built focus on sustainable employment in the programme. 

As a result of the new Government’s announcement on efficiency saving in May, no further FJF bids are being approved. However, all the commitments already made, will be met. So, for organisations receiving grants, it’s business as usual.

There’s now an even greater focus on delivering high performance and value for money.

However, the Future Jobs Fund is continuing to help organisations help workless young people, such as Katie Thom and John McLoughlin featured here.

Growing confidence

The City’s Parks and Gardens team 
is benefiting from the Future Jobs Fund, and one person whose skills and confidence are growing as a result is trainee gardener, John McLoughlin (24). 

John says: “I started on 22 March and before that was unemployed for six or seven months.

“The people in Jobcentre Plus told me about this opportunity and I was keen to try – any experience you can get is really useful when you’re thinking about jobs in the future.

“I’m working in parks and gardens across the east and north of the city and have had the chance to do a variety of tasks. I’ve really enjoyed it and I get great help from my supervisors, John Ritchie and Andy Hunter. They explain the job clearly and they’re always there if I’ve got any problems or questions. 

“I’m hoping that the six months 
in this post gets me the experience and knowledge that will help me land a permanent job, maybe even with 
the Council.”

FJF in the city

The City of Edinburgh Council 
was quick to set up an FJF programme when the scheme was launched. Vacancies for young people in the City of Edinburgh Council and partner organisations are advertised through Jobcentre Plus. 

Successful candidates receive support throughout their six months employment. That includes the creation of a personal development plan and regular reviews to identify other action needed to help them achieve their work and personal goals.

Youth unemployment organisation Rathbone has reaped the rewards of the Council’s Future Jobs Fund. Programmes Manager 
of the Rathbone Organisation, 
Gayle Leiper explained that, as 
well as useful additional help, 
it’s brought them new members 
of staff. 

She says: “As soon as the Fund was set up we were keen to take part. One of the five people we took on was Katie Thom (25) who came to us as a classroom assistant in February. She soon proved herself to be incredibly capable. In fact, she was stretched quite far quite quickly and was up to the task every time.”

Katie was so adept that, when a full-time vacancy cropped up in the organisation, she was encouraged to apply and subsequently landed the job, She says: “I was unemployed for around six months after graduating in July last year. I was applying for all sorts of positions and not getting anywhere. It was really disheartening. 

“When this opportunity came along I was really pleased – it wasn’t just the job itself, it was the fact it was an area I really wanted to work in. 

“I really enjoy the work. From the start Gayle and all the staff at Rathbone have been great and given me terrific support.”

Gayle adds: “The programme has been incredibly useful to us and I’m upset to hear that it’s coming to an end. Everyone we’ve taken on through the fund has proved to be a very valuable member of our team. I have every expectation that Katie won’t be the last of those that we take on full time.”

Future Fund preserves the past

The Future Jobs Fund is proving a perfect way to preserve the past thanks to a programme set up at the Royal Commission on the Ancient and Historical Monuments of Scotland (RCAHMS).

It’s also helping eight young people gain very valuable experience, as Hayleigh Pearson, HR administrator at RCAHMS explained.

“Earlier this year we were looking to support our collections team with some temporary positions. 

“We found out about the Future Jobs Fund and thought it would be a great opportunity for us, as well as the young people we’d take on.”

And so it has proved. Hayleigh adds: “We have three young women and five young men aged between 
18 and 22 all working as collection assistants.

“Thanks to their efforts, some tasks, which would have taken a week to do in the past, are now taking a day.

“On a personal level their self-belief has increased dramatically. They’re much more confident than when they first arrived in early April. They’ve really benefited from the boost that comes with landing a job.”

As well as the skills they pick up helping to catalogue and store the RCAHMS collections, they are gaining other knowledge. Hayleigh says: “We’re looking to train them in First Aid, which is a skill they can take to any job. One or two are interested in HR and photography and we’re looking to see how we can let them obtain experience in those areas.

“There’s no doubt that the Future Jobs Fund has brought benefits all round.”

more For more information, please visit http://campaigns. dwp.gov.uk/campaigns/futurejobsfund/index.asp

(pic caption) Katie Thom (left) with Programmes Manager of the Rathbone Organisation, 
Gayle Leiper

(pic caption) John McLoughlin’s confidence has grown as a result 
of the Future Jobs Fund

Helping young people develop key skills >
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P12-13 Charting progress

Display of resilience

Following an unprecedented six successive quarters of negative economic growth, the UK exited recession in the final quarter of 2009. The recession has resulted in thousands of job losses across the UK, with unemployment reaching its highest level since 1994 in March 2010.

I

n April 2009, there were 9,448 Jobseeker’s Allowance claimants in Edinburgh. Unemployment rose steadily over the course of the year, reaching 11,533 in February 2010 – a 12 year high – before falling to 11,186 in April 2010. Over the same period, the proportion of the working age population claiming Jobseeker’s Allowance rose from 2.9% to 3.5%. Despite this rise, Edinburgh has the lowest unemployment rate of any major UK city.

From April 2009 to April 2010, unemployment rose in all but one of Edinburgh’s 17 wards, with Pentland Hills the only ward to record an annual fall in unemployment. The largest rise in unemployment was recorded in Liberton/Gilmerton, which saw a 41.0% increase in unemployment over the course of the year. Unemployment rates varied considerably across the city, ranging from 1.6% in Meadows/Morningside to 7.2% in Sighthill/Gorgie. 

The number of vacancies advertised by Jobcentre Plus (representing approximately one-third of all vacancies) rose by 32.6% from 2,166 in April 2009 to 2,872 in April 2010. 

Both in Edinburgh and across the UK, rises in unemployment have been considerably lower than feared, particularly given the severity and duration of the recession. The current unemployment rate of 3.5% is comfortably below the rates of 7.0% regularly recorded in Edinburgh during the recession of 1990-1992.

These seemingly low levels of unemployment reflect the alternative measures some employers have taken to trim wage bills, including reducing the hours of part-time workers, cutting back on the use of agency staff, introducing pay freezes and encouraging staff to take career breaks or unpaid leave. In addition, economic inactivity has risen, with a growing number of people leaving the workforce (many of them returning to full-time education). The relatively mild rise in unemployment also suggests that employment growth is likely to be sluggish even once the economy returns to good health. 

The massive job losses predicted by some commentators at the outset of the downturn have not materialised. While there will undoubtedly be pressures on the labour market in years to come, with job losses in the public sector expected as the government seeks to reduce the national debt, there is evidence to suggest that Edinburgh will continue to demonstrate resilience.

more Visit 
www.edinburgh.gov.uk

(graph title) Jobseeker’s allowance claimants in Edinburgh

(April 2009 - April 2010)

(graph title) Jobs vacancies in Edinburgh

(April 2009 - April 2010)

(graph title) Jobseeker’s allowance claimant rate in major UK cities

(April 2010)

(pullquote) “Despite the increases 
in unemployment 
across Edinburgh, the demand for labour 
actually grew over 
the course of 
the year  ”

Employment growth is likely to be sluggish >
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P14 Talking point

Time for devolution

A new report urges putting power in the hands of local government.

A

 radical devolution of responsibility for back-to-work services from central government to local councils has been proposed by LGiU, the local democracy think tank.

In a report released earlier this year, LGiU argued that to tackle an expected benefits bill of nearly £170 billion, Whitehall needs to allow local government the flexibility to help people back into work. In return, local government should be rewarded for the savings they make in the national benefits bill. 

The report, Local Work: Empowering Local Government to Tackle Worklessness, calls for a new way to deal with the UK’s five million out-of-work benefits claimants. 

Report author Dr Andrew Jones says centrally-driven, top-down services have reached the limits of their effectiveness. 

“With the total benefits bill forecast to rise to nearly £170 billion in 2010-11, we need to approach the situation in a new way to halt this extra contribution to an already perilous level of public debt,” he says.

‘“Local councils have the benefit of local knowledge of the needs and make-up of the potential workforce in their communities, a knowledge proven by town hall’s decisive action to combat the effects of the recession. Every resource possible should be utilised to bring down the benefits bill – Whitehall should not be afraid to allow councils to lead from 
the front.”

The facts speak 
for themselves:

In 2009, the total number of people claiming out-of-work benefits totalled just over 5 million – only about half a million below the peak in 1993. 

There’s been a steady upward trend in the number of people claiming out-of-work benefits since the late 1970s. 

Some limited success has been made in reversing this trend through Government reforms, but this has been halted by the recession. 

The total benefits bill has been forecast by the Treasury to rise to nearly £170 billion in 2010-11 – contributing to an already perilous level of public debt. 

The LGiU report bases its findings on the Dutch model which rewards local authorities for helping people into work by the savings they make in the benefits bill and the increase in tax payments. The Dutch model allows Local Authorities the responsibility for allocating welfare or social assistance to benefit claimants. If they reduce the number of claimants by assisting them into work, they are allowed to keep the savings and reinvest in other community projects, etc. The LGiU says that the potential rewards would be much greater than under existing schemes such as the Working Neighbourhoods Fund. 

 A large financial incentive would help mobilise local authority services around the goal of helping people get jobs and keeping them there. The money would be re-invested in local communities in ways that would further support opportunities for work, rather than at present under the Flexible New Deal, where it is absorbed by private profit. It is a self-financing scheme for local investment, aimed at both tackling the human tragedy of long-term worklessness and restoring public finances.  

MORE Read the full report at https://member.lgiu.org.uk/whatwedo/Publications/Documents/Local%20Work.pdf

(pullquote) “Local councils have the benefit of local knowledge ”
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Dates for your diary

Welfare to Work Scotland 2010 

22 September

Edinburgh International Conference Centre 

(Discount for early bookings before 6 August 2010)

Following the UK General Election, this annual Convention will focus on the particular challenges and opportunities for Scotland’s labour market, employability and anti-poverty policies. The Convention provides an opportunity to discuss current issues, hear the latest ideas and analysis, debate on the latest policies and to consider best practice in service delivery to help people into sustainable employment in light of the changing UK political landscape. Chaired by Sally Magnusson, journalist, broadcaster and writer.

www.cesi.org.uk 

Regeneration & Renewal National Summit 

14 July 2010 

The Business Design Centre, London 

A one-day conference and networking event.

Now in its sixth year, Regeneration & Renewal’s National Summit invites you to join regeneration experts, Government representatives and your peers to gain the latest policy updates and understand how to maintain regeneration momentum in belt-tightening times. Includes Tackling Worklessness: what are the Government’s plans, priorities and policies to reduce unemployment and economic inactivity across the UK? 
www.nationalregenerationsummit.com

Useful publications and web links

The recommendations from the Low Pay Commission (LPC) on the new rates for the National Minimum Wage will come into force on 1 October 2010. The new rates are £5.93 per hour for low paid workers aged 21 and over; £4.92 per hour for 18-20 year olds; and £3.64 per hour for 16-17 year olds. An apprentice minimum wage of £2.50 per hour will also be introduced. 
http://nds.coi.gov.uk/content/Detail.aspx?
ReleaseID=412635&NewsAreaID=2

Scotland’s economy is growing and the recession is at an end, latest Scottish Government figures show. Employment figures also published show that claimant count levels in Scotland fell by 900 in March – the second consecutive monthly fall in people claiming Jobseekers Allowance in Scotland. Meanwhile, Scotland’s position on employment rates, ILO unemployment rates and economic inactivity remains better than the UK average. 
www.scotland.gov.uk/News/Releases/
2010/04/21101531 

Nearly 20,000 people in Scotland have started a modern apprenticeship over the past year, and are now receiving training and skills development to help them into long-term employment. This exceeds the Scottish Government’s target of delivering more than 18,500 Modern Apprenticeships. 
www.scotland.gov.uk/News/Releases/
2010/03/17101341 

The Secretary of State for Work and Pensions has established the Family Friendly Working Hours Taskforce to explore the challenges to increasing flexible working opportunities at all levels and provide recommendations for change. 
www.dwp.gov.uk/publications/policy-publications/family-friendly-task-force.shtml 

A new online resource hub has been launched offering support for people with moderate and severe learning disabilities. The hub aims to increase the number of people with learning disabilities who are able to gain employment. The new resource will include a self-assessment tool for local authorities to review the employment support they offer. 
http://valuingpeople.gov.uk/dynamic/valuingpeople59.jsp 

Recent research

The Prince’s Trust has published a report titled “Britain’s Lost Talent” to look at the impact of worklessness on young people. 

The report focuses on the undiscovered talents of young people who are not in employment, education or training (NEETs), as well as the barriers they face in trying to find work. 

www.princes-trust.org.uk/pdf/PrincesTrust_Britain_Lost_Talent_Feb10.pdf 

The Joseph Rowntree Foundation has published
a report entitled “Poorer children’s educational attainment: how important are attitudes and behaviour?”. The report looks at the “achievement gaps” between children from richer and poorer backgrounds. It finds that the performance of children with the same ability varies widely depending upon the attitudes of both the children themselves and their parents. 
www.jrf.org.uk/publications/educational-attainment-poor-children

Opportunities for Scotland’s labour market

www.joinedupforjobs.org.uk
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